CORPORATE
PLAN 200/-09

Construction Industry Council
26 Store Street

London WCIE 7BT

Tel 020 7399 7400

Fax 020 7399 7425

Email cic@cic.org.uk
www.cic.org.uk

» To serve society by promoting quality
and sustainability in the built
environment

* To give leadership to the construction
industry, encouraging unity of purpose,
collaboration, continuous improvement,
and professional skills development

* To add value and emphasis to the work
of members

CORE VALUES

« Professional

o Add value

o Collaborative

» Consensus
 Federal
Fraternal
Impartial
Independent
Multi-disciplinary
» Unity

CORE ISSUES

 Design Quality

¢ Industry Improvement

 Health and Safety

» Lifelong Learning and Skills

» Member Services (adjudication,
approved inspectors, appeals etc)

« National Regions

« Public Affairs

 Regulation and Standards

 Research and Innovation

Sustainable Development

STRATEGY

To be at the forefront of developing and implementing strategic
initiatives for the built environment and construction industry
« Support strategic bodies that focus on change

« Appoint a Director of Policy

« Selective and pro-active in relationships with government

« Prioritise strategy that relates to the core issues

LEADERSHIP

To maximise influence on key decision-makers
and exercise an authoritative voice on behalf
of all stakeholders
» Lead and enhance value of Strategic Forum
and similar pan-industry bodies
« Be the unified voice of professionals in the built environment
« Facilitate industry leadership of public policy initiatives
« Maintain clear and effective succession processes for leadership

INTEGRATION

To work towards an integrated industry

» Promote and seek adoption of 2012 Construction Commitments
« Be representative of an integrated industry

 Promote and enhance regional integration

+ Lead multi-disciplinary project work

COMMUNICATION

To improve communications with and between members
and to all stakeholders

» Build a media strategy

« Give simple, clear guidance about CIC and its core values
« Continue to build brand

» Develop events for members related to the core issues

PEOPLE

To raise awareness of career opportunities,

training and skills development needs

« Support policies to recruit and retain enough good people
« Give positive messages about career opportunities

« Communicate skills needs

« Engage with employers

MEMBERSHIP

To welcome members that share these values and priorities
* Establish new membership colleges

* Increase membership and aim for 100% retention

* Leave territorial scope open-ended

* Develop Affiliate membership

FULL MEMBERSHIP

y.\:]]
ACA
ACE
APM
APS
BIFM
BRE
BSRIA
CEBE
CIAT
CIBSE
[ [o]:]
CIRIA
GF

ICE
ICES
ICWGB
IHIE
IHT
IMBM
IPHE
IStructE
LABC
LI
NHBC
1] :7.N
RICS
RTPI
SCI
TSA

Association of Building Engineers
Association of Consultant Architects
Association for Consultancy and Engineering
Association for Project Management
Association for Project Safety

British Institute of Facilities Management

Building Services Research and Information Association
Centre for Education in the Built Environment
Chartered Institute of Architectural Technologists
Chartered Institution of Building Services Engineers
Chartered Institute of Building

Construction Industry Research and Information Association

Ground Forum

Institution of Civil Engineers

Institution of Civil Engineering Surveyors

Institute of Clerks of Works of Great Britain
Institute of Highways Incorporated Engineers
Institution of Highways and Transportation
Institute of Maintenance and Building Management
Institute of Plumbing and Heating Engineering
Institution of Structural Engineers

Landscape Institute

National House-Building Council

Royal Institute of British Architects
Royal Institution of Chartered Surveyors
Royal Town Planning Institute

Steel Construction Institute

The Survey Association

ASSOCIATE MEMBERSHIP

ACAI
ACBS
ACostE
BACH
BBA
CHoBE
CIMCIG

COTAC
CQSA
FBE

FPS
RSME
SCHOSA
SCL
SPONGE

TAG
TECBAR
TeCSA

Association of Consultant Approved Inspectors
Association of Consultant Building Surveyors
Association of Cost Engineers

British Association of Construction Heads

British Board of Agrément

Council of Heads of the Built Environment

Chartered Institute of Marketing and Construction
Industry Group

Conference on Training in Architectural Conservation
Consultant Quantity Surveyors Association

Forum for the Built Environment

Federation of Property Societies

Royal School of Military Engineering

Standing Conference of Heads of Schools of Architecture
Society of Construction Law

A network of young construction professionals focusing
especially on sustainability

Local Government Technical Advisers Group
Technology and Construction Barristers’ Association
Technology and Construction Solicitors’ Association

AFFILIATE MEMBERS

Alan Baxter and Associates Hill Dickinson

Amicus Group Land Securities Trillium
Anders Elite Lloyd’s TSB (Architectural,
Armstrong Burton Architects Technical Services)

Leo Barros D’sa Maconvilles Ltd
Birmingham City Council Paul Davis and Partners
Donald Bishop CBE PCM Limited

Bolton Institute of Higher Education QSonline Plc

Buro Happold PRP Architects

BYL Group Plc RH Partnership
Cornwall County Council Stancold Plc

Cripps Harries Hall Solicitors
Danbro Accounting Ltd
David Morley Architects

Paul Everall
Gensler

The Carbon Coach
Transport for London

Tuffin Ferraby and Taylor
CBE Turner and Townsend Group
WPG Refurbishments
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Council consisting of the chairmen,
presidents, CEOs and other senior
representatives of full members

EXECUTIVE BOARD

» Chairman

« Chief Executive

» Deputy Chairman

« Honorary Treasurer

Five Vice-Chairmen (Chairs of each Electoral College)
Chairs of Standing Committees

Co-opted Members

SPECIALISED PANELS

 Adjudication

» Approved Inspectors

» Appeals Panel

« Design Quality

» Knowledge Management
PI-UK (China)

Public Affairs
 Regulations

FINANCE

FORUM FOR RESEARCH INNOVATION
AND KNOWLEDGE (FRIK)

Executive

HEALTH AND SAFETY

INDUSTRY IMPROVEMENT

Constructionline

Equal Opportunities
Home Information Pack
Industry Map

Liability

Market size

Online Bidding
Partnering
Procurement

Project Insurance

LIFELONG LEARNING

Careers
ConstructionSkills
CPD

CSCS

Education

Industry Issues
Standards and NVQs

NATIONAL REGIONS

East

East Midlands
London

North East
North West
Northern Ireland
Scotland

South East
South West
Wales

Yorkshire and Humber

SUSTAINABLE DEVELOPMENT

Climate Change
Transport
Waste

CONSTRUCTIONSKILLS

Careers
Qualification and Standards
Research

The Construction Industry Council is a committed
partner in ConstructionSkills, the Sector Skills Council
for Construction.

BUSINESS

ACA  Association of Consultant Architects
ACE Association of Consultancy and Engineering

GF Ground Forum
NHBC National House-Building Council
TSA  The Survey Association

CHARTERED

CIAT Chartered Institution of Architectural Technologists
CIBSE Chartered Institution of Building Services Engineers

CIOB  Chartered Institute of Building

ICE Institution of Civil Engineers
IStructE Institution of Structural Engineers
LI Landscape Institute

RIBA Royal Institute of British Architects
RICS  Royal Institution of Chartered Surveyors
RTPI  Royal Town Planning Institute

PROFESSIONAL

ABE  Association of Building Engineers
APM  Association for Project Management

APS Association of Project Safety

BIFM  British Institute of Facilities Management

ICES Institution of Civil Engineering Surveyors
ICWGB Institute of Clerk of Works of Great Britain

IHIE Institute of Highways Incorporated Engineers
IHT Institution of Highways and Transportation
IMBM Institute of Maintenance and Building Management
IPHE Institution of Plumbing and Heating Engineers
LABC

EDUCATION

CEBE Centre for Education in the Built Environment

RESEARCH

BRE
BSRIA Building Services Research and Information Association

CIRIA Construction Industry Research and Information
Association

SCI Steel Construction Institute
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