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An interactive One-day workshop for senior executives  

 
 
 
 
 
 
 
 

Lean Thinking Ltd has developed a unique Lean Project Management 
methodology that allows radical and simultaneous improvement against the 
three key performance criteria of Time, Cost, and Quality without trade off. 
 
The workshop will cover how our past & present customers have achieved 
improved profits by 25% and reduction of construction times by 27%. 
 
Simulation exercises and real life construction case studies are used to give 
hands-on introduction to LPM and how it can apply to the entire supply chain. 
 
This unique and interactive workshop has been developed for senior 
executives. These workshops have attracted over 1500 senior managers from 
throughout the entire supply chain.  
 
The presenters Ali Mafi & Neil Butterill have over 40 years of project 
management experience in construction and will share with you their unique 
approach to the practical application of LPM. 
 
To reserve your place on the next series of programmes, please complete 
your details on the following page. 
 

                          
 

                         

Previous delegates’ Feedback: 
“The most thought provoking course I’ve attended” 

 
“The implementation resulted in 25% increase in our profit margin” 



CIC 

“This project has been delivered with support from CITB-ConstructionSkills Management and Supervisory 
Development Fund.  The fund provides financial backing to encourage innovative ideas that deliver management 
training benefits across the industry.” 
 
Who should attend? 
 
Anyone involved in the design and construction process: Public or Private 
Clients, Architects, Consultants, Contractors and Suppliers represented by: - 
CEO’s, Project Directors, Financial Directors, Operations Directors, Project 
Managers, Resource Managers, Design Managers. 
 
RRREEEGGGIIISSSTTTRRRAAATTTIIIOOONNN   FFFOOORRRMMM      
Please return to:  Scott-Maxwell Marketing, 6 Chester Street, Cirencester, 
Gloucestershire GL7 1HF  
E-mail: fiona@scottmaxwell.co.uk                     Fax: 01285 657 557                    
 
For additional information on the workshop contact Ali Mafi on 07974 138283. 

     
First Name………………………………………... Last Name…………………………………………. 

Company Name  …………………………………  Job Title……….…………………………………… 

Address…………………………………………… City….……………………………………………… 

County……………………………………………  Post Code ……………………………….………… 

Tel Number…………………………………….… Fax Number……………………………………….. 

Email Address (mandatory)………………………………………………………………………………. 

Signature…………………………………………  Date………………………………………………… 
 
Please photocopy for multiple bookings 
Please tick the dates you wish to attend:  (Venues to be confirmed) 

 

Nottingham:   Sep 26th               Birmingham:  Oct 3rd                    Leeds:     Oct 10th                    

 

London:           Oct 17th              Manchester:   Oct 31st                   Bristol:     Nov 7th 

 

Northampton: Nov14th                        Reading:        Nov 21st                   Durham:  Nov 28th  

               

Payment Information: 
          
Registration Fees: £295.00 per delegate + VAT@17.5% =  £346.63    
 

Members of CIC receive a 50% discount 
 
All payments must be received before the event 
 
       I enclose a cheque payable to Lean Thinking Ltd  
 
       Please invoice quoting Purchase Order number    
 
 

Bespoke in-house workshops can also be arranged to suit 
your requirements - please telephone for further details.    
 
 
Cancellation Policy 
Cancellation must be given in writing at least 14 days prior to the event to receive a full refund (minus £25.00 administration 
fee)  Cancellations requested 7 days prior to the event will be eligible for a 50% refund.  Cancellations within 7 days prior to 
the event will not be eligible for a refund. 


