CIC Workshop Report

Thursday, 24 February 2011, ICE, London

Response to the Low Carbon Construction IGT Report
- Building Information Modelling
The workshop was called to consider the industry response to the challenge laid down by the Low Carbon Construction Innovation and Growth Team to the industry regarding the future use of Building Information Modelling (BIM) to secure low carbon construction outcomes.  

BIM is seen as a tool to transform the structure of the industry, integrating the delivery team, reducing error, waste and carbon, and as an instrument for systems engineering.  The IGT report specifically tasked the industry to identify when the use of BIM is appropriate, barriers and enablers to uptake, and a protocol for future ways of working.  

Presentations

Following opening remarks by the CIC President, Gordon Masterton

Richard Saxon (CIC & RIBA) gave a presentation giving an overview of the critical low carbon drivers highlighted by the IGT report and the call to the Industry and its Professional Institutions to develop through a multidisciplinary consultation platform and new whole life serviced offer. BIM was seen as a key catalytic enabler of low carbon/ Low Cost thinking (LC2).    
Frances Patterson and Tony Broomhead presented on the value of the CIC Scope of services for design and related activities on major building projects. The Scope identifies key project tasks and responsibilities to be allocated to the design and build team, and a potential enabler of BIM requirements.

Mark Bew (URS Scott Wilson and BuildingSMART) presented on the work he is leading for the Government Construction Client’s Board on the potential use of BIM on the Government Estate.  This included a focus on the information delivery requirements to the client – aligned to OGC, RIBA, and potentially CIC service stages; a five year implementation programme and the use of a COBIE standard as a potential system able to introduce a Level 2 information requirement.  
Facilitated session
Matthew Bacon facilitated a session on the common ground on the potential benefits (and risks to be managed) during BIMs progressive introduction. 

· In general terms the group supported the principles of the strategy outlined by Mark Bew, but saw a clear client commitment and information requirement, as critical to BIM deployment.  Concerns were raised regarding client skills and understanding of needs, and noted the importance of industry support.  
· Different strategies were required for different types/sizes of development and there was a need to address technological and standards barriers to implementation. 

· It was noted that the ‘language’ and complexity of BIM needs to be addressed and that any deployment needs to consider developments in consultant collaboration protocols in Europe and changes to procurement in UK contracts and appointments.  The CIC scope may assist in determining the appropriate provision of services.
· Some concern was raised regarding Insurance and Legal issues and liabilities as a hindrance to coloration. This was a more major issue at “Level 3” implementation that Level 2 but needs addressing. 

· Investment was needed in the Plan of Work and Buildings In-Use to examine the whole building life cycle. 

· The group discussed where they thought the opportunities were for collaborative effort and obvious areas of common interest. It is clear some Institutes are yet to take a view on BIM and further information was required:
· RIBA: Specialist contractor design – there is a clear BIM process issue here which the major disciplines need to understand. 

· BRE: Sustainability Assessments in BIM – in line with CIBSE call on need to reduce carbon of whole building stock.
· CIBSE/ BSRIA/ RIBA/ RICS/ CIOB/ ICE: all concerned with whole life cost and asset performance. 

· CIBSE/ CIOB: Conservation/ heritage – Retrofit is a major theme for 2011. Concern that there is such little data for out-turn cost of ownership and carbon data.

· ICE/ CIBSE/ IStructE/ RIBA all considering their BIM policies.  It was widely acknowledged that there is an emerging understanding within members and a ‘selling job’ is required.
· RIBA, ICE, CIBSE, RICS and CIOB were among those willing to commitment to engage in a collaborative effort to considered common policies on BIM Education, Practice, R&D, Innovation and Legal. 

Next Steps
A cross-institutional working group was discussed under the umbrella of the CIC to developing this work but CIC felt it needed to permeate all areas of CIC working.   CIC agreed to consider this further and develop some specific proposals. 

