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CIC COUNCIL NO. 85: 23rd  MARCH  2011
EXECUTIVE BOARD REPORT: OCTOBER 2010 – FEBRUARY 2011
Meetings

1. The Executive Board manages the operation of CIC on behalf of the Council. It meets six times per year and provides a four-monthly report on its activities and decisions to each Council meeting. The Council meets three times per year.  The AGM is now held in conjunction with the Members’ Conference; and, this year, will be held at 5pm on 19th May 2011 at the Bicester Golf and Country Club in Oxfordshire.  
2. The Executive Board has met twice since the last meeting of Council on 16th November 2010 and 8th February 2011.    
3. A special extraordinary meeting of Council (meeting no 84) was held at the Landscape Institute on 13th December 2010 to look particularly at the Innovation & Growth Report – Low Carbon Construction; and the implications on Higher Education of the Browne Report and the Comprehensive Spending Review.  

4. Members and the Board were pleased to note that several people associated with CIC and its membership received honours in the New Year 2011 List.  CIC has sent messages of congratulations to all but members will wish to record particular congratulations to our Deputy Chairman and Immediate Past Chairman, Keith Clarke, who was appointed a CBE.
Membership Services
Full and Associate Membership

5. Applications for Full Membership are received by the Executive Board and recommendations are made by the Board to the Council.   On 13th December 2010, Council agreed that applications for Associate membership can be approved by the Executive Board and reported to Council. 
6. The Council meeting on 13th December 2010 approved the admission of the British Standards Institution (BSI) into Associate membership.  
7. The Executive Board approved an application from the National Housing Federation (NHF) as an Associate member in February 2011.   

8. The Institute of Specialist Surveyors and Engineers (ISSE) has applied for Full Membership of CIC.   The Institute is a specialist body for building preservation surveyors engaged in the repair and remedial treatment of dampness and timber decay in buildings.  It was originally formed in the 1980s as the Institute of Remedial Treatment Surveyors and was renamed in 2005 to be able to incorporate specialists in other disciplines.    

9. This application has not yet been considered by the Executive Board (which next meets on 6th April) but members of the Executive Board are being canvassed for views and we are presenting direct to Council to get initial views from Full Members.    
10. There are a number of outstanding enquiries for Associate membership, which are being pursued.   
11. The Chief Executives of CIC Member organisations met on 7th October 2010 and 1st February 2011 and this latter meeting was attended by 14 member CEOs.  The meeting discussed a wide range of issues including progress in responding to the IGT Low Carbon Construction report; strategies for growth in the construction industry, including the Green Deal; changes in HE funding; the future of building regulations and local standards frameworks; and an update on upcoming CIC events.  Members present agreed that the meetings were worthwhile and that we should target to hold up to 4 meetings of CEOs during the year.  The next meeting is scheduled to be held on 4th May 2011. 

12. A joint meeting of the CEOs and the Public Affairs Panel was held on 25th October 2010 to discuss the Comprehensive Spending Review.

13. The Chairman attended 30 meetings, events and functions on behalf of CIC during the period covered by this report.    These included making the keynote address at the CIRIA Seminar on Infrastructure Value for Money on 18th October; chairing the discussion on Scotland’s Energy Policy at the Royal Academy of Engineering Influencers’ Dinner in Glasgow on 25th October; the launch of the National Infrastructure Plan on 26th October; attending the CIAT AGM in Guernsey on 30th October; meeting the Chair of the Scottish Construction Forum on 26th November; reading a lesson on behalf of CIC at the ICE/RICS Carol Service on 14th December; speaking at Ecobuild on 2nd March; and at the Inaugural Conference of CIC Hong Kong on 11th March.    A full itinerary of the Chairman’s meetings on behalf of CIC is provided at the Executive Board meetings.  

14. The Chief Executive held 37 one-to-one meetings with Member CEOs or Chairmen in 2010.   

15. The Chief Executive, Membership Services Manager and Executive Assistant visited CIOB on 6th December 2010 meeting key personnel with the Chief Executive making a presentation to staff at lunch.   The Chief Executive is happy to carry out similar visits to any CIC member during 2011, particularly since it is an excellent way of ensuring a flow of information and ideas between the member and CIC.  

16. The Chief Executive has accepted an invitation to join the BRE Global Governing Body and attended the meetings on 30th September 2010 and  27th January 2011.

17. The Chief Executive attended and spoke at meetings of the Core Management Programme Committee of CIRIA on 14th October 2010 and  CIRIA Council on 17th November 2010.

18. The Chief Executive attended and spoke at a meeting of the Ground Forum on 17th February 2011. 

19. In addition to the above and meetings repeated elsewhere in this report the Chief Executive attended 14 other member functions and events since the last meeting of Council. 
20. For further information contact lreading@cic.org.uk .

Affiliate Membership

21. Applications for Affiliate Membership are approved by the Executive Board and reported to the Council.
22. Following the Council meeting on 13th December 2010, CIC conferred Honorary Affiliate membership on Helen Stone OBE and Frances Paterson MBE in recognition of their long service to CIC chairing respectively the Diversity and Professional Liability Panels.   

23. The Executive Board has awarded Honorary Affiliate membership to Colin Dobson who has recently  retired from the British Association of Construction Heads. Colin has represented BACH on CIC panels and committees for over 10 years, particularly in education and training and health and safety and has served as a tireless champion of the significant role of the FE colleges in technical and professional further and higher education and training. There was a time when the importance and contribution of FE was rarely mentioned in CIC but through Colin’s efforts FE is now firmly recognised by CIC and he leaves a legacy of having influenced that recognition over this last decade. 
24. For further information contact ktomaszewska@cic.org.uk .

MEMBERSHIP TOTAL

25. CIC currently has:
· 30 Full Members 
· 13 Associate members 
· 21 Affiliate members 
Construction Commitments
26. At the end of February there were 614 Signatories on both the Construction Commitments and the 2012 Construction Commitments.
27. Unfortunately, we have had several complaints about the SFfC website relating to the maintenance of records for the 2012 Construction Commitments and the fact that it is woefully out-of-date.   CIC does not maintain the website and we have passed on the complaints to the current SFfC hosts (the CCG) but, as yet, to no avail.    The Executive Board will monitor this situation.

28. A research project has been let by the Olympic Delivery Authority to Constructing Excellence to identify the added-value provided by the 2012 Construction Commitments to the development of the Olympic projects.  Both CIC and the 2012 Task Force will be engaged in the project management of this work.

29. For further information contact ktomaszewska@cic.org.uk .

Member events 
CIC Members’ Conference – 19th /20th May 2011- Bicester EcoTown
30. The Members’ Conference in 2011 will be held on 19th/20th May 2011.   
31. We are changing venues and the Conference will be held at the Bicester Hotel, Golf and Spa and will be held in conjunction with P3ECO looking at the development of Low Carbon Construction in the context of the proposed EcoTown in Bicester. 
32. The formal proceedings will start with the CIC AGM at 6pm on 19th May 2011, followed by a Members’ Dinner with Cllr Barry Wood, the Leader of Cherwell District Council as the guest speaker.   Tony Baldry MP will host the Conference on the following day, full details of which will be circulated as soon as a programme is concluded.   
33. The cost of the event, including dinner will be £240 per person and we are targeting a total attendance of 40.    
Past Chairman Celebration
34. We are seeking to agree a date with Keith Clarke for an event to celebrate his Chairmanship of CIC and we are hoping to be able to combine this with the publication of work on health & safety, since this was the first role that Keith undertook when he became involved in CIC.   
Member Dinner with James Stewart – 22 November 2010 
35. A Members’ Dinner was held on 22nd November 2010 with James Stewart, the Chief Executive of Infrastructure UK as our guest.     The event was well attended and an excellent discussion ensued.

36. There is no date currently scheduled for the next Members’ Dinner but the Construction Minister, Mark Prisk MP, has indicated his willingness to attend a future event.    We are trying to source other suitable guests and members’ suggestions in this respect would be welcome.    

37. For further information contact lreading@cic.org.uk .

38. For further information contact ktomaszewska@cic.org.uk .
Policy Seminars
The Building Regulations – Prospects for Change 

39. The fourth Policy Seminar was held at The Building Centre on 26th October 2010 on the subject of ‘The Building Regulations – Prospects for Change’. 
40. Peter Caplehorn, the CIC Health & Safety Champion and a member of the Building Regulations Advisory Committee gave a presentation at this event. Other speakers included Sandra Simoni from CLG and David McCullough from the RICS who examined how building regulations can assist in the drive to cut carbon emissions. The event was chaired by Paul Everall CBE.

41. 25 member institutions were represented at this event.
42. The first members’ Policy Seminar in 2011 was held on 24th February 2011 at the ICE and was organised in conjunction with BIS, to discuss Building Information Modelling (BIM) in the context of the IGT recommendations 3.11/3.12 and the current working group on BIM reporting to the Government’s Construction Clients’ Board.  

43. The Low Carbon Construction Innovation and Growth Team report has highlighted a number of key challenges and opportunities for the UK Construction Industry arising from the UK’s legal obligations to reduce its carbon emissions.

44. Building Information Modelling (BIM) was suggested as a key tool to help transform the structure of our industry, integrating the delivery team, reducing error, waste and carbon, and as an instrument for systems engineering, recommending: 

· (3.11) That Industry identifies when the use of BIM is appropriate, barriers and enablers to uptake, and a protocol for future ways of working.  
· (3.12) That Government, as a client, should mandate the use of BIM projects with a value greater than £50m. Paul Morrell, the Government Chief Construction Adviser, has already announced that a group had been established to examine the use of BIM methodology on public sector built assets.  
45. In considering our response to the IGT report, CIC recognises that its members, especially the professional Institutions and Associations, will be key to taking the BIM recommendation forward.   

46. A number of key issues were discussed in a session professionally facilitated by Matthew Bacon, including: 

· The common ground on the potential benefits (and risks to be managed) during BIMs progressive introduction;
· How the industry working together can deliver a coherent message to Government, clients and the sector itself on BIM,  and best support the Government Clients working group 
· How the Professional Institutes and Associations can, jointly, provide the best guidance to their members, promote appropriate training and Knowledge Transfer, and ensure the industry is prepared to meet the challenges and opportunities. 
· Identifying the wider barriers to BIM in construction education and to explore means by which these could be addressed.      

47. Mark Bew of URS Scott Wilson and BuildingSMART spoke at the event. Mark is Chair of the Building (and Asset) Information Modelling working party of the Government Construction Client’s Board, which is due to report to the Government Construction Client’s Board in March.  Other speakers included Richard Saxon, Rob Manning (President of CIBSE), with Frances Paterson and Tony Broomhead of Arup (on the CIC Scope of Services). 
48. The way forward has been identified as the establishment of a cross-professions’ group looking at the integration of BIM into the professions in consideration of all the technical aspects, supported by the CIC Professional Liability panel looking at issues of liability/insurance etc; the work of the CIC team in developing the Scope of Services to underpin projects carried out through BIM; the CIC Lifelong Learning team looking at the higher education requirements to underpin the development of BIM.  CIBSE has written formally to CIC offering to broaden their current BIM committee into the cross-professions’ group.   
49. A report on the strategic co-ordination of members’ input to the development of BIM will be presented to the Council meeting in March 2011.    
50. We are also looking into the possibility of running a future workshop on managing design changes in the context of integrated project teams, or perhaps wider in relation to promoting early and ongoing collaboration of project teams.  No date has yet been fixed for this.     
51. For further information please contact:  lreading@cic.org.uk.  
Happold Medal Lecture 2010
52. The Happold Trust and CIC have agreed that Paul Morrell will be the recipient of the 2010 Happold Medal.  Plans were for him to give the lecture in November but this clashed with his commitment to the JCT Povey Lecture.

53. The Lecture will now be given at No 4 Hamilton Place on 12th May 2011 and will be organised in association with The Happold Trust and The Edge. 

54. For further information please contact tdale@cic.org.uk .

Marketing & Communications

Cascade
55. CICs bulletin ‘Cascade’ is distributed on a monthly basis to the membership of CIC and beyond. If members’ would like to contribute to the next bulletin, please contact: tdale@cic.org.uk.

DQI News
56. ‘DQI News’, was launched in October 2010 and the second issue will be sent out in Spring. DQI News is a dedicated e-news bulletin for design quality, which will be distributed on a quarterly basis. 
Construction Skills Certification Scheme CSCS
57. CIC has discussed with CSCS the findings of research on how the CSCS Professional card was being promoted amongst members. 

58. The Executive Board has agreed that one of the CIC Health and Safety Panel’s key priorities will be to promote the card and it would form part of their business plan for the year ahead. A launch event to promote the business plan will be held in the near future.

59. For more information contact: rcourtney@cic.org.uk.

Nations & Regions

60. The nation & regional chairs have expressed concern over budget cuts in 2011.  They have asked the Executive Board that the Nations’ and Regions’ have some budget allocation for next year so they can start trying to organise profit-making events to fund further work in their regions.    The Executive Board has agreed that, in principle, the overall Nations’ and Regions’ budgets should be in line with the overall budget cuts at CIC (an approximate 20% reduction) and this is being actioned.  
61. Although, some funding will be available for Nations and Regions in 2011 as a base so they can start to make a return on this and use it for other initiatives, the Nations and Regions have been tasked with looking at ways of making themselves self-funding.  
62. Graham Anderson - chair of the Nations and Regions Committee and Liz Reading - are intending to prepare a manifesto on the Nations’ and Regions’ for CIC, highlighting concerns and issues raised by the chairs.
63. Several of the regions have also made reference to wanting to do policy work in their area with CIC-SE currently leading the way on this.
64. No reports have been received from CIC Scotland over the past six months; and CIC London, North West and West Midlands are not currently operating. 
65. Two members have approached CIC to discuss the possibility of restarting CIC London and creating a new committee in the West Midlands.  Liz Reading will be discussing this further and hopes to be able to take these proposals forward in the New Year.
CIC East

66. Within the East of England, CIC-E exerts its influence generally in discussions among senior professionals, local government, and through Regional policy plans, notably the Regional Spatial Strategy and the Regional Economic Strategy.  
67. With the change of Government, CIC East is currently in the process of contacting all Local MPs to highlight CIC and the regional committee.  They have also identified that early engagement with Local Enterprise Partnerships would be beneficial for CIC.
68. CIC-East is looking to set up and run an event on “Retro fit”.  The event will be run for free in the Cambridge office of SBEE and is currently looking for sponsors.  Because of this it is hoped that the event should make a profit.  
CIC East Midlands
69. A very useful rejuvenation meeting was held in late October 2010 to try and kick start the committee (as meeting attendance had waned this year) and look for potential new blood to join. The Event was attended by Liz Reading and David Cracknell from CIC and some constructive feedback was received and the committee felt like it had a good base to start moving forward and getting back on track.
70. Despite problems in the administration of the committee, the CIC network continues to identify and promote CPD events in the region to a wider audience.  
71. The Committee met again in January 2011 welcoming some new faces from CIC members. Stephen Heathcote is still currently chair and the committee has set about identifying officers on a project by project basis.  
72. The committee also agreed on a new manifesto for their region in 2011 and Nottingham Trent University has agreed to support the committee by providing rooms for meetings. The main focus of CIC EM is to engage with the LEP’s at an early stage.
CIC North-East 

73. CIC NE is integrally involved with the ‘Beconnected’ group with John Nielsen elected as Vice Chair. Two events have taken place but with funding now withdrawn from 31st March 2011, its future looks likely to be more under the CIC banner. Four events are to be completed before the end of March and are to be totally pan professional. 
74. The committee is looking at the CIC’s role in the NE and attempting to be a main representative for construction on local governmental bodies and future decision makers. 
75. CIC NE is assisting with a schools competition in the Tyneside area as well as supporting the regional Constructing Futures programme. 
CIC Northern Ireland

76. The CINI committee now has a new chair in Billy Gillespie who works for Ballymena Council and represents ABE on the committee. 
77. The committee has been made aware that the title ‘Construction Industry Group (NI) Professional College’ was the cause of some confusion among Government Departments and that a re-labelling to CIC NI Region might be appropriate.  However, there are concerns that this might create a funding issue and the matter is to be given further consideration with a view to presenting proposals to the AGM.  The committee has so far been unable to secure funding through sponsorship from construction-related companies to finance the delivery of the required support programme and to provide support for our Annual Signature Event.
78. The Construction Industry Group (NI) has written to the Whips of all the local political parties asking them to nominate a spokesperson on Construction.  Four out of five parties have so far replied and it is intended that those nominated will become the contact points for our Professional section of the group.
CIC South East
79. The committee is in the process of reworking their previous business plan as it felt it needed to be updated for this year.  It is also hoping to run a joint event with CIBSE later in the year on Procurement.
80. A further Mass Retrofit Event was planned for late November with Chris Huhne MP as keynote speaker. However, due to loss of sponsorship the committee has decided to postpone this event until spring 2011. 
81. There has been discussion regarding more joint Events with other Regions and Institutes and the strong prospect of a Non-Residential Retrofit Event in 2011. 
82. The importance of the policy aspects of the Region’s work have been significant with several meetings being held with very strong attendance.  With the demise of SEEDA and the SEPB the committee has identified opportunities to engage with Politicians in connection with LEPs. 
CIC South West
83. CIC SW is looking at a new meeting format after reviewing their aims and objectives and choosing four key strands for the coming year.  The committee wants to make meetings informative by inviting external speakers to talk on topical issues and give the institutions more opportunity to feedback on what they are doing in the area. 
84. CIC SW meetings have been by and large well attended and continue to be seen as a forum for discussion and debate within the construction industry within the South West.
85. The wish of the committee has been to find an event that will hold a generalist attraction such as a Transport-based event, using a ‘Question Time’ type format. The meeting held in June decided that this theme was not as all-encompassing as first believed and as a result the meeting was opened up to a full debate. 
86. The overall conclusion was to move towards an energy-based event which inevitably would pull in all the options available to the South West. This event was further debated with a steering group established.
CIC Wales

87. ConstructionSkills Wales has started up a Professionals Committee in Wales which has been integrated with CIC and we have welcomed the new chair, Ann-Marie Smale of Powell Dobson, to CIC Nations and Regions Meetings.
88. The group has been able to qualify to link into Wales Assembly forums and has already established ‘a profile’ in terms of its role. The chair has an opportunity to attend Cross Party Group meetings at the Welsh Assembly where matters raised by the professional members can be brought to ministerial level for discussion.
89. The role of the group is to look at specific subject areas that have been raised by the professional membership of the group. Each subject area will be looked at by a small group of the members, headed by a sub chair.
CIC Yorkshire and Humber
90. CIC Y&H is organising a conference, to be held around June 2011, on the construction market, and the need to change traditional business models to come to terms with the situation. Topics will include the need to encourage a lot more women into the construction professions, the need for a more rapid response approach to developing new skills and the cultural change needed to enable construction businesses to diversify and become much more flexible in order to survive and grow (issues such as part-time working, flexible working hours, contact networks rather than employee groups, etc).
91. The last three months have seen changes in the CIC Y&H committee structure, following the withdrawal of the administrative support services previously provided by the ICE Yorkshire and Humber Region and the resignation from the Committee of David Tattersall of the ICE, who was previously in post as Hon. Secretary and coordinator of administrative support. 
92. Alternative administrative support is currently being arranged. The Committee discussed the role of Hon. Secretary and decided that it was currently not necessary to re-fill the vacancy left as a result of David’s resignation. 
93. Main CIC Y&H activity during the quarter has focused on contact building and canvassing local MPs, in order to raise the profile of the construction professions in the region and promote the CIC’s aims and objectives. 
94. For further information contact lreading@cic.org.uk or ktomaszewska@cic.org.uk .
Policy & Public Affairs 

Liaison with Parliament
All Party Parliamentary Group for Excellence in the Built Environment 
95. The first working meeting of the APPG was held on 26th October and focused on Building Excellent Schools with the Chief Executive of MACE Plus (Mark Castle) and Sunand Prasad, past President of the RIBA as the expert industry speakers.    We were pleased to welcome a number of guests including the former Schools Minister, Lord Knight, and Nahid Majid OBE, the Director of Programme Development at the Mayor’s Fund for London.
96. The second meeting of the APPG was held on 6th December 2010 on Building an Excellent Olympic Games, with the Chairman of the ODA, John Armitt CBE, as the principal guest speaker, supported by John Hopkins of the ODA and Don Ward, Chief Executive of Constructing Excellence who spoke about the legacy gains for the industry from the Olympic Games.   The meeting attracted a number of parliamentarians who spoke, including Lord Rogers.  
97. The third meeting of the APPG was held on 7th February 2011 in Committee Room 18 of the Palace of Westminster and focussed on Excellence in Procuring Construction.   Speakers included The Rt Hon Francis Maude MP, the Paymaster General, who reports to the Prime Minister on reducing costs in the public sector and on procurement; Alan Crane CBE, who presented the findings of recent CIOB research into procurement; Paul Morrell OBE, the Chief Construction Adviser; and Steven Dance of Infrastructure UK who spoke about the recent I-UK report into the costs of Infrastructure.  

98. This meeting officially launched the first Commission Enquiry, which will look at achieving excellent value for money in construction procurement.     
99. The fourth meeting of the APPG is to be held on Monday, 28th March (probably also in committee room 18) and will look at low carbon construction, including the air tightness of buildings and low carbon housing and infrastructure. 

100. The second Annual Reception for the APPG will be held in the Jubilee Room in the Palace of Westminster on Tuesday, 3rd May from 6-8pm.

101. Oliver Colvile, MP for Plymouth, Sutton and Devonport, became a new Vice-Chairman of the group.    Alison Seabeck MP – the group’s first Secretary – has been made Shadow Housing Minister and Oliver has also taken over the role of Secretary until the next AGM. 

102. One issue raised by MPs at the APPG meetings is whether CIC should be coordinating activity in the built environment relating to the Queen’s Diamond Jubilee in 2012 (2nd to 5th June).    The Executive Board has agreed to survey members on their own proposed activities in this respect. 
103. For further information contact gwatts@cic.org.uk or ktomaszewska@cic.org.uk .
The Localism Bill – the Commons Debate (First Draft) 
104. Ciaran Molloy has produced a briefing for members on the Loclaism Bill, which was copied to the Executive Board and CIC has closely monitored the passage of the large, two volume Bill (401 pages, 201 clauses, and 24 schedules) through the Commons. 
Party Political Conferences
105. CIC staff members attended the Liberal Democrat Conference in Liverpool on 19-21 September, including participating in discussions with the Rt Hon Vince Cable MP (Secretary of State at BIS); and staff members also attended the Conservative Party Conference in Birmingham on 4th & 5th October.
106. For further information contact cmolloy@cic.org.uk .
Liaison with Government
Comprehensive Spending Review & Budget/HM Treasury  
107. The Budget is on 23rd March 2011 and CIC will be considering this at the Council meeting.

108. The Comprehensive Spending Review was on 20th October 2010.  CIC  participated with the Construction Umbrella Bodies in producing a letter for the national broadsheet newspapers, a draft of which was approved by the Executive Board in September.  

109. A synopsis of the CSR was produced for members and the Executive Board. 

110. The meeting of the Strategic Forum for Construction Economic Task Group on 25th October focused specifically on the impact and effect of the CSR on the industry; and later on the same day, CIC held a joint meeting of member Chief Executives and the Public Affairs Panel to discuss the CSR.   
111. For further information contact gwatts@cic.org.uk or cmolloy@cic.org.uk .

Growth Paper/HM Treasury 
112. The Chancellor of the Exchequer launched the growth paper ("The path to strong sustainable and balanced growth") on 29th November as a joint BIS-Treasury document.
113. Chapter 2 of the paper says the Government is inviting business to take part in a fundamental review of what each part of Government is doing to address the barriers facing industry.   Paragraph 2.6 on page 22 says that construction is one of the sectors in the first tranche where the Government will assess the potential for Government action to remove barriers for growth.
114. CIC has already fed some initial thinking through to BIS but are keen to hear members’ views on what specific actions Government should take to promote growth in the construction sector.
Environmental Taxation/HM Treasury 
115. The Chief Executive was appointed to serve on a Treasury Stakeholder group looking at environmental taxation as a means of feeding into the 2011 Budget.  The group – representing about 15 organisations in the private sector plus a similar number of representatives from government - met at the Treasury on 17th January and sessions were chaired by Danny Alexander MP and Justine Greening MP, as well as the Treasury’s head of Taxation Strategy.
116. The group has concentrated more on incentivizing behavioral change in terms of what fair Green taxes would look like, rather than examining individual taxes, although we inevitably looked at the potential opportunities to use non-environmental taxes to encourage green benefits (ie differential VAT rates).   
Construction Sponsorship/BIS
117. CIC has maintained regular contact with the Chief Construction Adviser, Paul Morrell OBE, and head of the construction and retail sector units, Denis Walker, and meet on a regular basis with both Paul and Denis and members of their team.   

118. Paul Morrell spoke to the CIC Council meeting on 13th December 2010 and at the APPG meeting on procurement on 7th February. 

119. The Chief Executive attended the BIS/Industry event at BIS on 31st January 2011, hosted by the Rt Hon Vince Cable MP – the Secretary of State for BIS – and the Permanent Secretary, Martin Donnelly.

Innovation & Growth Team Review/ BIS 
120. The final IGT Steering group meeting was held on 2nd November 2010 and the report was launched by Ministers from two Departments (Mark Prisk MP from BIS; and Greg Barker MP from DECC) on 29th November 2010. 
121. CIC issued a press release on 29th November welcoming the report and pledging our support to its implementation.  
122. We are now working alongside the Chief Construction Adviser, the Strategic Forum and our members to look at the implementation of the report’s recommendations.  This issue will be covered in more depth at the Council meeting. 
123. For further information contact gwatts@cic.org.uk or cmolloy@cic.org.uk .
Amendments to the Construction Act/BIS
124. The Chief Executive received a letter, in his capacity as Chairman of the Construction Umbrella Bodies Adjudication Task Group, from the Construction Sector Unit of BIS on 6th January to indicate that BIS will not now be in a position to commence the amendments to the Construction Act in April 2011.

125. The issue has now been postponed until October 2011 in order to ensure common application of the legislation across the UK.

126. For further information contact gwatts@cic.org.uk.

Principles of Better Regulation/ Better Regulations Executive/BIS 
127. BIS's Better Regulation Executive (BRE) published a call for evidence on the principles of better regulation in January 2011.  The purpose of the Principles of Better Regulation: Call to Evidence document is to help define the high level principles to govern the design of the economic regulatory frameworks.  BRE are seeking views on how they best be applied in practice as there are a number of tricky trade-offs to make between the principles.   CIC produced a report on better regulation some years ago and the Executive Board agreed that this might be an opportunity to update and reissue that paper. 

R&D Tax Credits/ HM Treasury and BIS


128. The Low Carbon Construction IGT report highlighted the need to reform the R&D tax credit system and made a proposal on how HMT could improve uptake in the construction sector, by allowing prequalification of expenditure.  
129. HM Treasury carried out a consultation on these tax credits, among other fiscal reforms, and hosted a series of workshops across the UK to discuss how best to use these measures to encourage innovation and growth.
130. The consultation closed on 22nd February 2011 
 Beyond Decent Homes/CLG
131. The CLG Select Committee published its report on Beyond Decent Homes on 26 January 2011.  

Building Regulations/CLG

132. The CICAIR Management Board Chairman, the Rt Hon Nick Raynsford MP and Chief Executive met Sarah Sturrock, the head of Building Regulations, at CLG, on 14th February 2011.

133. The Minister, Andrew Stunell's written statement about changes to Building Regulations and the "Future changes to the Building Regulations - next steps" document was issued on 24th January 2011 and is being examined at CIC. 
Local Standards Framework/CLG 
134. CIC circulated a letter from Grant Shapps MP, Minister for Housing and Local Government, to members on 30th November 2010.

135. In this letter, the Minister expresses the need to "de-regulate" and introduces his proposals to introduce a "local standards framework".  To achieve these aims he says that he wants to gather together ideas on reducing "red tape". The deadline for submission of these ideas was the end of the year.    

136. Alongside this, CLG also announced the launch of a consultation concerning their "New Homes Bonus". This new system is designed to incentivise councils to permit new home building.   This consultation also closed at the end of the year.
Proposed Changes to the Contaminated Land Regime/DEFRA 
137. DEFRA has issued a consultation paper covering proposed changes to the contaminated land regime under Part 2A of the Environmental Protection Act 1990. 
138. The purpose of this consultation is to seek comments on proposals for updating and revising the Statutory Guidance which forms a key part of the regime under Part 2A. Views are also sought on other minor changes to the Contaminated Land (England) Regulations 2006 and the Contaminated Land (Wales) Regulations 2006.
139. The consultation closed on 8th March 2011.
Infrastructure Cost Review/Infrastructure UK

140. We have been liaising with Infrastructure UK over the publication of the Infrastructure Cost Review on 21st December and its implementation.   Representatives of I-UK attended CIC meetings on 7th and 22nd February to discuss next steps.  

Amendments to the Scheme for Construction Contracts (Scotland)/ Scottish Government

141. We have been liaising during January and February with the Scottish Procurement and commercial Directorate about the consultation on amendments to the scheme for construction contracts in Scotland. 
Carbon Efficient Procurement/ WRAP

142. WRAP (Waste & Resources Action Programme) and Zero Waste Scotland have developed draft guidance in collaboration with the Carbon Trust to help clients and developers ask for carbon-efficient buildings.
143. The guidance includes model clauses to use when procuring design, construction and facilities management services.  Short guides outline good practice for existing buildings and for new build projects, backed up by a detailed reference document.  A consultation paper summarises the approach.
144. The consultation closed on 11th February 2010
Shaping the Future – Strategic Framework 2013-2019/Heritage Lottery Fund

145. The Heritage Lottery Fund has announced the launch of a public consultation on the future of Lottery funding for heritage from 2013-2019. The consultation is open until 26 April 2011
Sebastian James’ Review of England’s School Building Programme

146. Following the halting of the Building Schools for the Future (BSF) programme, the Secretary of State for Education, the Rt Hon Michael Gove MP has asked Sebastian James, the Operations Director of DSG International plc, to lead a review of the school building programme in England. Other review team members include Kevin Grace, Tesco - Director of Property Services, Barry Quirk, Chief Executive of Lewisham Council, John Hood former Vice-Chancellor of University of Oxford and Sir John Egan, former Chief Executive of Jaguar and BAA.
147. The review will guide future spending decisions over the next Spending Review period (2011/12 to 2014/15). It will look at how best to meet parental demand; make current design and procurement cost-effective and efficient; and overhaul how capital is allocated and targeted. 
148. CIC made a submission to Sebastian James in relation to the review (which was signed off by the Board in September as paper EB/147/07), pointing out that although the bureaucracy of much of the BSF programme was costly and inefficient, a considerable body of expertise has been built up in relation to building and refurbishing schools. Lessons in relation to low carbon design, minimum design standards, whole life costing, sustainability and value for money had been learnt and still need to be applied in the on-going process of building and renovating school buildings. 
149. We are still awaiting an outcome from this review. 
150. For further information contact gwatts@cic.org.uk or cmolloy@cic.org.uk .

CIC Policy Committees

Health and Safety – Champion: Peter Caplehorn 
151. The CIC Health & Safety Committee met on 27th January and viewed the first rough edit of a 12 minute film, ‘Setting Out’, which has been produced by ConstructionSkills working in association with CIC and its members and other bodies.  The film, which was also presented to the Executive Board in February, is to be freely available as an induction tool for workers and visitors to sites and will be very relevant to professionals attending sites for the first time.

152. The Committee discussed the marketing plan for CSCS cards; the booklet on client leadership of H&S issues (see below); had a long and interesting discussion on SFARP (So Far As Is Reasonably Practical); and on clarifying designer roles within CDM; together with matters related to CONIAC and the Strategic Forum H&S Committee.   The meeting was very well attended.

153. In June 2009, the CIC Health and Safety Committee investigated topics of interest to committee members. As a consequence of this exercise, working groups were set up to pursue specific objectives. One of these working groups was set up to provide “Guidance for and Engagement of Clients in Health and Safety”, chaired by Richard Hulland of Atkins.  The aim of this working group is provide documentation/training material for CIC members which will give professionals confidence that they can influence clients towards an overall improvement in their safety leadership, thereby resulting in a positive impact on health and safety. 
154. The key element in promoting a health and safety culture is the communication / engagement between the professional and the client in the project as early as possible. Clients are already procuring the services of professionals and giving this advice will be seen as added value. The new booklet is intended as a first step in this process. 
155. Rather than provide a legalistic account of the roles and the obligations, the aim of the new booklet is to provide a framework of moral leadership. Some have suggested that coverage of the CDM regulations should be included in this booklet but it has been decided that it is essential that the guidance is valid to professionals working world-wide. 
156. Information about the publication of the booklet is contained in a later section.
157. The autumn meeting of the Health and Safety committee was held on 19th October 2010 and took place at the Olympic Park construction site in Stratford. This meeting took place after a tour of the site. 
158. The Olympic construction project has had an excellent safety record so far. Some of the ways in which this record has been achieved include the following:
· the Olympic Development Agency (ODA) ensures that principal 
contractors take full responsibility for subcontractors’ work; 
· contractors must ensure that migrant workers are fully aware of health 
and safety standards on site;
· all new workers go through an induction before commencing work on 
site which includes a medical assessment; and 

· a condition of employment, supported by the trade unions is that all 
workers on site must undertake drug and alcohol testing. 
159. There are education and health promotion campaigns across the site and a telephone hotline, independent of any contractor, which workers can call if they have health and safety concerns.
160. For further information contact cmolloy@cic.org.uk .
Public Affairs – Chair: Graham Watts OBE
161. A special meeting of the Panel was held on 25th October to develop a CIC view on the CSR.

162. The Public Affairs Panel met on 7th December 2011 and was well attended.  Amongst many issues the PAP received a report on the Localism Bill from Crispin Williams of ACE; considered the concept of Local Standards Framework; looked at the issue of reversing trends in strategic Planning; and the future of PFI/PPP.

163. The final meeting of the Panel in its current guise was held on 9th February 2011.   

164. Under the arrangements approved by Council in December, the role of the Panel will be absorbed into the new CIC Economic Forum, which will meet ten times a year; and a strategic steering committee will be formed of leading public affairs directors and managers within the CIC membership to oversee management of CIC Public Affairs capability and to inform the agenda for the Economic Forum meetings.

165. For further information contact cmolloy@cic.org.uk .

Economic Forum – Chair: The Rt Hon Nick Raynsford MP
166. As agreed by Council in December, CIC has ceased to provide the Secretariat for the Strategic Forum for Construction’s Economic Task Force and the last of 20 meetings of that group under CIC management was held on 14th December 2010.   The Strategic Forum has agreed to the dissolution of the task force.

167. In its place, CIC has now established an Economic Forum to which member Chief Executives and Public Affairs Directors/Managers and other senior staff will be invited.  Some members of the former Strategic Forum task force will also be invited for the purposes of continuity.   The Rt Hon Nick Raynsford MP has agreed to chair the Forum and Simon Rawlinson from EC Harris has been appointed as Deputy Chairman. 

168. The first meeting of the new Economic Forum was held on 22nd February 2011 and guest speakers were Steven Dance of Infrastructure-UK, who spoke about the Cost of Infrastructure report and Anna Turley from the Local Government Network who gave a presentation on the Localism Bill. 

169. The second meeting will be held on 30th March 2011 and Samantha Waugh, the Head of Green Deal Installation Policy, will give a presentation on the new Green Deal.  .

170. Provisional dates for remaining Forum meetings are: 26 April, 14 June, 12 July, 8 September, 4 October and 22 November.  A date has to be arranged for May 2011.  
Diversity – Chairman: Jane Wernick
171. After 13 years as the only chair of the CIC Diversity Panel, Helen Stone OBE has now retired from the role.  

172. The Executive Board has appointed Jane Wernick of Jane Wernick and associates as the new Chairman.
173. The Diversity Panel met on 10th February but this meeting has not yet been reported to the Executive Board.  
174. For further information contact lreading@cic.org.uk .
Professional Liability – Chairman: Clare Bristow 

175. The Professional Liability Panel met under the new chairman, Clare Bristow of Arup, on 25th February 2011.   Sarah Lupton has been appointed as the Deputy Chairman. 

176. A report of this meeting will be made to the next Executive Board on 6th April 2011. 

177. For further information contact cmolloy@cic.org.uk .
Strategic Forum for Construction

178. CIC is a member of the Strategic Forum for Construction as the umbrella body representing the professional services sector of the industry; the professional institutions and the research associations.  The Secretariat was provided by CIC until 30th June 2010 with the Rt Hon Nick Raynsford MP as Chairman.  The Construction Clients Group has now taken over this role for 2010/11 with Peter Wooliscroft as Chairman and Jon de Souza as Secretary.  CIC currently provides the secretariat for just one of the Forum sub-groups:  the 2012 group.
179. The Strategic Forum met on 26th January 2011 and CIC was represented by the Chairman, Gordon Masterton, Vice-Chairman, Jack Pringle, and the Chief Executive.  The Forum discussed the implementation of the recommendations from the IGT report although efforts to apportion responsibilities amongst the various umbrella bodies failed to develop to any conclusion. 
180. The previous meeting of the Strategic Forum was moved from 17th November to 10th November at late notice, which regrettably meant a poor attendance from CIC representatives.   
181. The Strategic Forum for Construction’s Executive Committee met on 13th October, 1st December 2010 and 11th January 2011 and agreed new arrangements for the Forum’s press and publicity after each meeting of the main Forum; and arrangements for co-coordinating responses to the recommendations from the IGT report on Low Carbon Construction.   
182. It was noted that the Specialist Engineering Contractors’ Group (SECG) is to take over hosting the Secretariat for one year from 1st July 2011.     New guidance for the operation of the Strategic Forum and terms of reference has been agreed. 

183. It was reported that another £150K of funding has been secured from WRAP and the Carbon Trust for the next round of target deliverables in the work of the Forum’s Sustainability task group.

184. There was some discussion on the future of Constructing Better Health and the role of the Strategic Forum in supporting it.   It was agreed that the Forum should continue to support the work of CBH but not become directly involved with its administration or governance. 

185. For further information please contact gwatts@cic.org.uk or bfidler@talktalk.net . 

Economic Task Force  
186. The Strategic Forum’s Economic Task Force met on 25th October 2010 and received a presentation from Dr Noble Francis of the CPA on the impact of the Comprehensive Spending Review on the construction industry; and also from Nirmal Kotecha of the Highways Agency on the development of the Agency’s procurement strategy. 

187. The Strategic Forum’s Economic Task Force met again on 16th November 2010 and received presentations from John Russell of Infrastructure UK on the National Infrastructure Plan and from Alan Wilen of Glenigan on post-CSR construction prospects.    

188. The final meeting of the Economic Task force was held on 14th December and received a detailed presentation from the Bank of England London Agent, Peter Andrews, and from John McNamara of the Nuclear Industry Association on the nuclear renaissance in the UK and the related opportunities for construction.

189. As reported elsewhere the Strategic Forum has now stood down the Economic Task Force and – in its place – CIC has established a new Economic Forum for members. 

190. For further information contact cmolloy@cic.org.uk . 
Professional Services
Approved Inspectors Register (CICAIR) – Chairman: The Rt. Hon. Nick Raynsford MP
191. There are 14 Individual and 58 Corporate Approved Inspectors on the CIC Register.
192. The Management Board met on 20th January and noted a report on complaints, which indicates that the number of complaints has reduced in 2010.     
193. The Chairman has written to Andrew Stunnell MP, CLG Minister, about the recent emergence of a third building control model that the Management Board fears may not provide the level of consumer protection afforded by the two existing models. 
194. The Fees sub-group has reported to the CICAIR Management Board, with a revised strategy, which was adopted at the meeting on Tuesday 14th September.  The Board is also dealing with revisions to the Code of Conduct for Approved Inspectors and a new protocol for making appointments to the panel of assessors.
195. A Disciplinary Hearing took place on 28th October 2010 in response to a complaint.
196. For further information contact rbiggs@cic.org.uk .
Adjudication – Chairman: John O’Reilly

197. CIC has 84 Registered Adjudicators and has made 478 Adjudicator appointments since it was set up as an ANB at the end of 1998.
198. CIC made 28 appointments in 2010 and has made 5 appointments in January 2011. 
199. For further information contact htaylor@cic.org.uk .
Independent Appeals Tribunal – Chairman: Turlogh O’Brien CBE
200. There has been one application to appeal, which was accepted for a hearing, but did not take place since the appellant did not respond in time.  The Management Board met on 18th January to review minor changes and updated documentation.  
201. The Management Board agreed to meet only after Tribunal hearings, otherwise meetings would be held every 18 months to 2 years.
202. We are in the process of negotiating with the Considerate Constructors Scheme to provide the independent appeals process for scheme registrants. 
203. For further information contact rbiggs@cic.org.uk .
Considerate Constructors Scheme

204. CIC is a shareholder/member of CUB (Holdings) Ltd (alongside the Construction Products Association. CUB (Holdings) Ltd owns the Considerate Constructors Scheme as well as the rights to certain publications which were transferred to it on the demise of the Construction Industry Board. The CCS itself is run by managing agents who report to a Board of Directors, which in turn reports to a parent board of the owners.  The Chief Executive of CIC serves as a Director of CUB (Holdings) Ltd and sits on the Strategic Board of the CCS.
205. The Strategy Board of the CCS met on 25th November 2010.   The CIC Chief Executive sits on the Board and CIC is to liaise with the CIOB regarding the nomination of a second representative.  

206. The revised terms of reference for the CCS Strategy Board have been agreed 

207. The performance of the CCS continues to buck the economic trend with site and company registrations up against budget targets for 2010.   Online registrations are working particularly well.    The scheme turnover is now up to £4.2m and is projected to increase to £5.4m by 2013.    Site registrations stood at just over 7000.   The management charge for 2011 has been set at £25K to CIC and CPA.  

208. The managing agent for the CCS, Valewell Ltd, has become a Limited Liability Partnership.   

209. New Articles of Association have now been agreed for the CCS and terms of reference for the Strategy and Management Boards have also been agreed.   

210. For further information contact gwatts@cic.org.uk or htaylor@cic.org.uk .

International Contacts 

211. The Construction Industry Council (CIC) of Hong Kong has been established on similar lines to CIC in the UK and organised its inaugural Conference on 11th March 2011. The theme of the conference is “Construction Industry - A Safe and Equitable Approach”. Henry Tang, the HKSAR Government’s Chief Secretary for Administration and Carrie Lam, the Secretary for Development were due to be among the high profile speakers at the Conference; and the CIC Chairman, Gordon Masterton, delivered a paper on behalf of CIC on ‘Construction Safety – the UK Experience’. 

ConstructionSkills and Lifelong Learning 
ConstructionSkills

212. CIC is a partner in ConstructionSkills, alongside CITB-ConstructionSkills, which provides the legal entity for the SSC, and CITB Northern Ireland. CIC has three seats on the Council and five seats on the Strategic Partnership Panel (which has replaced the previous Management Board).  The affairs of ConstructionSkills are overseen by regular meetings of the three partner Chief Executives.
213. The CIC Council meeting on 12th October 2010 was devoted to reviewing and discussing the work of ConstructionSkills. It provided a significant opportunity for our CS senior officer partners to address the Council, but also for them, along with the CIC members to gain a fuller understanding of the considerable range of skills, recruitment, education, standards and qualifications activities and initiatives being undertaken by the CIC CS team and learn of and discuss the skills needs of the professional community.  The value of the work was widely recognised, along with the need for this to be more extensively publicised.
214. CIC was well represented at the CS Strategic Partnership Panel in Belfast on 29th September 2010. In addition to receiving reports by the Northern Ireland hosts on skills issues of particular concern and on progress in relation to current targets and priorities, the meeting discussed a paper relating to the next phase of Strategic Planning from 2011-2015. Challenges included those relating to:  
· Productivity within the industry; 
· Employer engagement; 
· Education and Training; 
· Low Carbon; 
· Leadership in collaboration with other SSCs; 
· Developing talent;and
· Strengthening the skills infrastructure. 
215. Further discussions and reviews (including the views of the professional community) will lead to finalisation of plans by the end of the year. The meeting also noted emerging conclusions of a joint report being prepared on behalf of CS and the HSE in relation to health & safety in the sector and the relationship with various industry card schemes and the need to ‘qualify the workforce’. 
216. The ConstructionSkills Strategic Partnership Panel met again on 8th December 2010 and CIC was represented by the Chief Executive, Richard Saxon and David Cracknell (Barry Clarke was also present as a member in his own right).   
217. The SPP received a detailed report on the Construction Skills Network, focusing especially on employment prospects for 2011 onwards; a report (from Barry Clarke) on UK training provision (part of which was reiterated by Barry at the CIC Council meeting on 13th December); a paper on the impact of the spending review on the construction industry; a revised paper on the skills strategy for England; and a paper on the ConstructionSkills Strategic Plan for 2011-15 (which will be presented at the Executive Board); and the impact of the IGT report on skills and the Sector Skills Councils.     

218. The SPP also approved the creation of a new Recruitment, Careers and Lifelong Learning Working Group to absorb the Diploma Employer Engagement Working Group following the recent withdrawal of Government funding for the Diploma in C&BE. 
219. The ConstructionSkills Executive Committee has met three times in the period of this report.. 

220. The primary consideration on each occasion was ConstructionSkills funding for 2011. No formal confirmation has been received from BIS or UKCES at the time of writing, although there have been some indications regarding the potential pattern of funding reductions. At CIC’s recommendation, the CS Chief Executives have decided to proceed to plan on the basis that we will be funded at present rates for Q1 2011, with a 12% reduction for the period from April to September, with a further review needed in the interim about the situation beyond that. 
221. The Executive Committee meeting on 11th October 2010 reviewed and updated development related to the UKCES contract, an updated version of the Strategic Plan as well as preliminary considerations of the CS funding and budget for 2011. 
222. The Executive meeting on 29th November 2010 also discussed the skills landscape, and the recommendation of the IGT report regarding the merger of built environment SSCs. 

223. The meeting on 18th January 2011 concentrated on the financing of ConstructionSkills but also considered views on the role of the Alliance of Sector Skills Councils and the subscriptions due from ConstructionSkills. 

224. CIC was represented at the CS Planning & Improvement Group meetings on 18th October 2010 and 19th January 2011. This reviewed progress in relation to the Continuous Improvement Plan resulting from the relicensing process – including matters relating to ‘professional engagement’ (see current work below) – which is now ‘green’ in terms of performance. It also had further discussion about the development of the Strategic Planning from 2011-2015 (copies of which will be circulated at the meeting to Board members). Challenges included those relating to: Key Priorities - Productivity within the industry; and Low Carbon; Enablers – Recruitment; Employer Engagement; Leadership in collaboration with other SSCs; and Education and Training; alongside the Core remit of Qualifying the Workforce, Providing LMI and Developing NOS and Qualifications. CIC, along with other partners is now developing its Work Plan for 2011 to meet these targets in the context of the professional community (tempered by the funding ultimately available).
225. The Chief Executive chaired a meeting of the CS Standards & Qualifications Strategy Committee on 18th January. Concerns continue to be voiced about the implementation of the Qualifications and Credit Framework by OfQual both by SSCs and Awarding organisations. The meeting agreed that the revision of the Construction Qualification Strategy should be recommended to the Strategic Partnership Panel as a priority project given the significant changes to needs and provision since the original Strategy had been implemented in 2007. It supported the need for increased employer engagement during the Strategy revision consultations. The Committee also agreed that a strong recommendation should be made to the Strategic Partnership Panel that the National Occupational Standards Programme for 2011/20112 should be considered as a priority project, and that links to other areas should be made to outline the consequences for the industry should this work not be fully supported. The meeting received reports on ongoing work relating to Higher Education – noting issues on funding; noted serious concerns over the loss of construction provision in the proposals for the 14-19 Strategy; and discussed issues relating to the introduction of Higher Apprenticeships.
226. The CS Standards and Qualifications Validation Group met on 7th  December 2010. The meeting considered a number of Awarding Body submissions for validation and also validated the revised NOS for Town Planning, Conservation and Building Control. The meeting also agreed that the validation of the construction industry’s Apprenticeship frameworks should be included in the S&QVG’s Terms of Reference now that the new Specification of Apprenticeship Standards for England (SASE) and the Specification of Apprenticeship Standards for Wales (SASW) regulations.  Requires SSCs to ensure the frameworks are compliant.  
227. CIC was represented at the Recruitment and Lifelong Learning Working Group on 11th November 2010. Key outcomes were decisions to submit a proposal to the Strategic Panel to change the title and remit of the group allowing a merger with the Construction and Built Environment Diploma Employer Engagement Working Group. 
228. A presentation on a campaign called The Pledge, which is encouraging the sector to employ 2% of its workforce as interns thereby ending the under employment of Built Environment graduates http://www.thepledge.org.uk/ was positively received by the meeting.
229. It was agreed that CIC should investigate how we might support this campaign and as a first step a presentation on The Pledge will be made at this Council meeting in March. CIC presented on the work of CIC’s CS Skills Team and issued copies of CIC’s Employer’s Toolkit and Career Packs to all. Mutual activities on careers issues between CITB-CS and CIC were discussed. This was followed up with a further officer meeting on 12th January. There is potential for enhanced involvement and dissemination via the CS English regions as well as in the home nations.
230. CIC was represented at meetings of the CS Skills Provision Group (chaired by Professor Barry Clarke) on 10th November 2010 and 2nd February 2011. The primary focus was the completion of, and plans for dissemination of,  the Skills Provision Report which provides for the first time a comprehensive picture of qualification provision and achievement at all levels across the sector. In tandem with publication of the report, consultation is to be opened up on how best to take forward the complex relationship between CSN LMI and Provision statistics to better plan for and meet the skills needs of the sector. CIC will be working with the CS forecasting team to explore the development of a new model to create the necessary linkage through the potential of Functional Map and analysis.
231. CIC was represented at the Built Environment Awarding Body Forum meetings on 28th September 2010 and 27th January 2011. The meeting reviewed the procedures that are being implemented to enable CS to work with qualification developers in the development and formal validation of vocational qualifications intended for the national Qualifications and Credit Framework (QCF).  The Awarding organisations also discussed and raised concerns about the operation of the new QCF and its impact on qualification approvals and continuity. Representations continue to be made from CS and CIC with the regulator OfQual. 
Built Environment Skills Alliance and projects 

232. CIC was represented at a special meeting of the Built Environment Skills Alliance on 22nd October 2010 called following some concerns expressed previously by AssetSkills, and to some extent, one or two of the other BESA members about the direction of BESA and its sub-groups and in terms of contributions to funding to support BESA activities. 
233. The meeting agreed: the necessity for the continuation of BESA; to revisit its terms of reference to ensure that it focuses on strategic matters where a single voice for the BE can make most impact; to save money (as they see it) by rotating the hosting and secretariat for BESA meetings; to continue to support the Higher Education Strategy Delivery Group for at least another year. To potentially conclude the work of the Future Skills Group once the follow-up to the CIC-led BE Functional mapping work is complete; to fund CIC to instigate a BESA website; to contribute a reduced amount to support BESA activities (BESA and HESDG and website) taking into account the administrative savings and non-continuation of the Future Skills work mentioned above; to elect Nigel Spencer (ECITB) as the new BESA chair in succession to Trevor Hill of SummitSkills.
234. CIC was represented at a meeting of the Built Environment Skills Alliance on 25th November 2010. SSC Members agreed updated Terms of Reference, subscriptions for the next year. The Members reviewed the work of its Higher Education and Future Skills sub groups. It confirmed support for the continuation of the Higher Education Strategy and Delivery Group, but concluded the Future Skills Group should be stood down once it had completed its work on the Future Skills update of the Built Environment Functional Map (see below). Members discussed the BIS Skills Strategy and identified key areas where a BESA response to influence the the skills agenda could be made. The BESA members also agreed to fund CIC to develop on its behalf, a BESA website to provide a public facility for publicising the joint work of BESA eg, the Built Environment Functional Map, Higher Education development etc. 

235. The Skills and Lifelong Learning team continues to be involved in leading the implementation of the Built Environment Skills Alliance (BESA) Higher Education Strategy, via the BESA HE Strategy Delivery Group (HESDG) (chaired by Professor Barry Clarke) and with the valued support of consultant Kath Galloway. The HESDG members are continuing to follow up the Action Plan agreed at its September meeting. 2 HE funding proposals have been approved via a HEI to take forward some of the Group’s targets – one on HEI/Employer engagement and one on a framework for introducing ‘Future Skills’ into sector HE curricula. CIC is providing advice and input from its considerable work in the latter area. A joint seminar ‘Higher Education Futures’ is to be held between CEBE and HESDG on 15th February to consider a range of current HE issues in the context of changed demands and funding regimes for HE, including information on the labour market and its use; ‘Future skills’ and their application;  assuring employability outcomes. A range of key stakeholders have been invited in addition to the representative HESDG members (a significant number of CIC member bodies are attending. Prof. Barry Clarke and representatives from CIC and CITB-CS have met a senior HEFCE representative on 15th November and again on 21st January to discuss a range of HE issues of concern to the Built Environment sector including the implications of the forthcoming White Paper on Higher Education. In regard to the White Paper, briefing documents have been prepared and circulated to a number of key stakeholders who may have contact with relevant Ministers and civil servants within BIS to lobby on sector concerns – including potentially the BIS Select Committee. Key issues include: Support inclusion of low carbon and sustainability skills in higher education curricula and its delivery in the short term; Consider that a wider range of built environment subjects receive ongoing teaching grant on the grounds of high cost and/or unique contribution to the UK’s economy and its development; ensure that changes to part – time undergraduate provision and arrangements are likely to encourage rather than decrease participation of the employed in support of built environment workforce development.
236. CIC has completed the review of the BESA Built Environment Functional Map in conjunction with the BESA Future Skills Strategy Group. This is a substantial and fundamental piece of work in the current context of low carbon IGT impact on skills needs within the sector and includes other aspects of ‘Future Skills’ including those which have been identified through parallel work on sustainable communities by the Homes and Communities Agency. The Map embraces the entire built environment sector at all levels and a comprehensive identification of all the work functions and skills needed for it to operate in the changing circumstances. The Functional map will go on to influence future skills and qualification development ensuring that provision represents an appropriate currency within all home nation national qualification frameworks. It ill also significantly inform the implementation of the identified IGT skills needs targets. The Functional map will shortly be published on the new BESA website (see above).
Skills and Lifelong Learning projects

237. The projects described below have been undertaken with funding support from ConstructionSkills. 
238. In relation to National Occupational Standards & Qualifications projects: the second stage of a comprehensive review of the CIC Professional, Managerial and Technical Built Environment National Occupational Standards to encompass a significant range of Future Skills needs, including those related to the sustainability and low carbon agenda is now complete. The updated NOS have been revised in tandem with the Built Environment Functional map (see above) and will be published shortly on the new CIC Skills website. 
239. The final stage of the review of the NOS related to Planning, Conservation and Building Control has been completed and approved by regulators and is now available for Awarding Organisations to offer NVQ Diplomas and SVQs.
240. CIC is continuing to explore the potential for the development of new Advanced Technical Apprenticeships for a number of disciplines and working with CS colleagues, UVAC and other stakeholders to examine the viability of new Higher Apprenticeships, including their relationship with Foundation Degrees. 
241. The Labour Market Information (LMI) project – CIC have met with the CS Construction Skills Network colleagues to explore the potential for improving the specificity and usefulness of LMI in relation to professional, managerial and technical occupations. 
242. The Professional Practitioner and Employer Engagement (PPEE) project is designed to enhance the engagement of the professional community within the sector in relation to the skills agenda by providing guidance and information from within CIC’s work and providing a conduit for identifying needs. Work has included publication of 2 editions of a new bi-monthly E-Newsletter ‘Skills Outlook’ informing the professional community of CIC’s skills-related activities and encoraging feedback on skills needs – now issued to 7000+ practitioners – a further edition is to be issued in February; development of micro-website to provide improved access to CIC-CS information and guidance (to be launched in February). General dissemination is being developed via CIC networks, PIs & CS region and nation networks. It will be important to have the collaboration of CIC’s professional body members to bring this to fruition. CIC was represented at the COTAC AGM on 23rd November to discuss issues relating to skills and qualification needs in conservation. CIC also attended a meeting of the Northern Ireland CIG Professional Forum on 26 November to discuss and obtain feedback on a range of skills needs.
243. The Recruitment, Careers and Diversity (RCD) project identified as a means of improving the numbers of entrants choosing to go into the sector’s professional occupations as well as promoting diversity and cross discipline working is also in progress.  Work includes IAG Events involving LAs, professional employers, PIs, Careers Connexions, Education Business Partnerships Organisations and Further Education colleges (including coverage of 75% of the London Area); Publication of an Employers Toolkit for working with schools; dissemination of ‘Building Vision’ careers DVD; development of 2 new imaginative short webcast careers films. A range of careers events have been directly supported in the East Midlands, Sutton, Brighton and London regions. CIC and our professional, managerial and technical interests have been represented at the following events: Careers Talks at Brighton College and Leicester College. Careers Fairs in Sutton, Blackheath and North Derby, Taster days in Leicester and Derby. 505 Careers packs have been distributed to Northern Ireland, Wales and all English regions, 50% of which go to CIC member organisations. 107 DVDs have been distributed across the UK. Toolkits for Employers wishing to work with young people and schools and for Careers Advisors wanting to get a better understanding of the professional sector were published and are available free from the Resources section of the CIC Skills website http://www.cicskills.org.uk/resources/resources.php. Danna Walker presented an outline of a new collaborative mentoring project to Architects for Change, RIBA’s independent diversity panel, which was positively received. For more information on how you can get involved please contact dwalker@cic.org.uk 
244. The Lifelong Learning (LL) project is being completed. The CIC team have completed the production of a new interactive careers route map, which highlights the routes and opportunities available to anyone across for the four home nations who wishes to pursue a career in the built environment sector. This map is intended for a range of ages whether it be a young adult at the beginning of their career or for people wishing to make a career change. The map can be accessed via the following link http://careers.cicskills.org.uk/index.php or via the Careers Map tab on the CICskills website www.cicskills.org.uk . Work has continued to rework the presentation, accessibility and use of CIC’s NOS, a range of on-line guidance targeted at education providers for curriculum development and knowledge analysis, and for other applications for professional practitioners. 

Construction Skills Certification Scheme
245. CIC was represented at the special meeting of the CSCS Technical, Supervisory & Management Committee on 21st October 2010. 

246. Following discussions in autumn 2010 with regard to issues and concerns relating to the various routes to obtaining cards and the need to support the principle of ‘qualifying the workforce’, address anomalies in the system, and equably co-ordinate related routes. CIC have suggested a framework which would address many of the anomalies, maintain the ground achieved in relation to professional qualifications, whilst encouraging all card holders (the majority of whom gained cards through ‘Industry Accreditation’) and new applicants to progress towards demonstrating full assessed competence. This initiative is to be further explored by the Committee at its meeting later in February. CIC continues to follow up a small number of enquiries from professional bodies outside CIC regarding applications for Professional Membership Routes. 
247. For further information on all the above activities, please contact lifelonglearning@cic.org.uk.
Commercial Services 

Design Quality Indicator (DQI)
248. The DQI Board last met on 18th November 2010.  The development plans for the DQI have moved on since the autumn, and were a key feature of the Annual Facilitators Meeting held on 30th November. 

249. A new task group of experienced DQI facilitators has been formed, which met on 27th January 2011. From this meeting the key issues identified for concentrated effort are improving the quality control of facilitation in the field; demonstrating evidence of the benefits that DQI can bring to clients and fixing long overdue defects in the current DQI process. The recent (and final) projects via the PfS contract have proved useful in providing valuable groundwork that is assisting the output from the new action group.

250. The Annual Facilitators Meeting on 30th November was well attended and held to have been very successful. The general theme was 'Reshaping DQI for 2011 and Beyond' with a good range of speakers including our DQI colleagues from the USA. Support and interest from the facilitator community remains positive thus far.
251. Due to the economic downturn and severe cuts in government programmes such as BSF and others, sale of DQI keys in the last quarter of 2010 were much reduced. Similarly, our previous government contracts have come to an end as has related work with organisations such as CABE, which itself is now threatened by cuts and seems likely to merge with the Design Council after 1st  April 2011. 

252. However, a fair numbers of construction projects are partway through their programmes and these legacy projects will still generate, albeit reduced, demand for the DQI.
253. Although the reduction in DQI income reduced the CIC “bottom line” in 2010, expenditure has been reduced accordingly, not the least in the fact that we started the year with two full-time staff working on the DQI but this was reduced to one part-time staff member at 3 days a week from last October.   
254. Two research projects, ‘The value of the DQI process in school design’ and ' High Level Indicators' were completed on time and within budget and will be circulated in edited versions in due course. The Advisory Groups formed to supervise these projects will now be wound up. 
255. The next DQI Newsletter will be issued in March. 
International Opportunities

256. A Chinese Delegation assigned by the Ministry of Housing and Urban-Rural Development of China visited CIC on 4 October. They are conducting an international study on the coordination between design and construction; DQI is an area of interest as a design evaluation and stakeholder engagement tool.
Commercial Events
257. The first round of research on possible partners and topical subjects was inconclusive. A second round of more direct approaches with appropriate organisations is now underway. The objective is to find a distinct and appropriate subject that delegates are willing to pay a commercial rate to attend.

Publications
258. Dialogue has continued regarding the release by RIBAE of the DefiniT software that supports the CIC Consultants Contracts. Arup has offered to launch it, but RIBAE have shown no interest in doing so thus far. We must find a solution to this impasse otherwise potential take up of the contract will remain stalled and cause its future to be in real doubt.

Client leadership on health and safety

259. A new document, “Client leadership on health and safety” has been produced by a working group of the health and safety committee. It is intended for designers and project specialists as an aid for dealing with clients.  This booklet is published under the joint auspices of CIC, Constructing Excellence and the Construction Clients’ Group. It has been produced jointly by Atkins, ARUP, Halcrow and Mott MacDonald. A draft was presented at recent meetings of the health and safety committee and Executive Board, although discussions in relation to the document are still ongoing with HSE. 
ConstructionSkills Strategic Plan 2011-2015  

260. The ConstructionSkills Strategic Plan for 2011-2015 has now been published and copies have been distributed to members.  There is a plan to produce a separate A5 folded leaflet, which will explain the main aspects of the Plan in relation to the professions and professional services.  
261. For further information please contact mway@cic.org.uk.
Core Services
Finance
262. The Finance Committee met on 30th November 2010. 

263. We held a VAT review meeting with our accountants on 18th November to look at the VAT regulations in relation to CIC’s trading position; its legal status; and the type of work that CIC undertakes. 

264. It was agreed to pursue this review in association with the Finance Committee and that our advisers would look at the potential for exemption in relation to CIC’s role in education, lobbying and skills.  It was also agreed to ask Members whether they are able to recover VAT on membership subscriptions. 

265. Arrangements for invoicing members for their 2011 subscriptions were agreed. 

266. The Finance Committee met again on 7th February received reports on the year-end accounts for 2010 and an update on budget for 2011.  

267. The pre-audit year-end position for 2010 is currently showing a small deficit of £6,253 on a reduced turnover of £1,549,554 (down 5.4% from £1,638,037 in 2009).  Costs were reduced by 5.1% at £1,555,808 (against £1,638,547 in 2009).    

Accommodation

268. A refurbishment project has been agreed with The Building Centre to upgrade the CIC offices, especially with regard to heating, lighting and secondary glazing.   The project commenced on 26th November and although due to last for three weeks it is still ongoing!  

Staff
269. Anastasia Kiochou has left CIC to join Turner & Townsend.  Her last day at CIC was 29th October.   In view of the economic climate, her post – working on the delivery of the DQI - is not being replaced and the role will be covered by existing staff.  

270. As part of our cost-cutting for 2011 we have ceased to retain ongoing HR support on a regular basis.  Mary Budd has provided this support for many years and we are grateful to her for this support.  Mary may still be called upon to help us from time to time on particular HR issues. 

271. Huw Taylor retired from employment with CIC on 31st December 2010 but we have agreed a contract of services with him to continue to assist us on several ongoing projects. 
The Council is invited to receive this report of activities since the last meeting and approve the arrangements for membership subscriptions in 2011.
On behalf of the Executive Board
Graham Watts

Chief Executive
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