CIC BIM Workshop – 24 February 2010

Discussion Paper
Information Modeling processes raise a number of key challenges for the Professional Institutions:

The educational response.  Are the programmes we currently accredit able to meet future low carbon and BIM demands? Are we producing Graduates with appropriate knowledge and understanding, and Post-graduate specialists able to take leadership roles in the sector?
Dissemination of best practice and new knowledge. How can we ensure better breadth and depth of expertise, given the substantial differences in resources available between larger and smaller businesses in the sector?

The research and development response How can we achieve stronger engagement between businesses and educational institutions?  How can effectively share resources across professional disciplines to leverage research funds for collective benefit? 

The legal response. How do we overcome perceived complexities of contractual accountability, when BIM is designed to integrate data?  What legal framework is needed so accountability/responsibility is managed, without becoming a barrier to implementation?

Desired Outcome Agreement from the day
That the CIC and the Professional Institutions voice their support, or key objections, to the BIM approach being recommended to Government Construction Clients.

That CIC and the professional Institutions will undertake and develop joint policies and plans within each of the above key challenge areas.  With a common aim to:
1. To develop a common understanding across the major institutions as to where collaborative effort would yield the most benefit in the adoption of BIM within their respective professions.

2. To develop common understanding of the key policies which are essential to be adopted for the effective implementation of Building Information Modeling across the sector.

3. Through cross-institutional working groups develop profession centric policies within each of the following themes (Examples in brackets):

· Education.(Programme content)

· Practice (Best practice – CPD content) 

· Research & Development (Research Council funding to encourage collaboration between practices and educational institutions)

· Innovation (Establish innovation groups within each institution to consider how to bring about step-change within their respective professions)

· Legal (Working with the Cabinet Office to develop a best practice framework for implementation of BIM)
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