
What aspects of productivity & performance should I
concentrate on?
What are the 11 barriers to better performance?
Why do they arise?
How can they be quickly & easily identified?
Which of the 11 barriers are impacting your team (or key
initiatives)?
The 11 barriers tool
Applying a range of tips & techniques designed to help
you use the tool effectively & efficiently.

Our research has revealed that there are 11 barriers which
frequently prevent people and teams from delivering a
better performance. We will share our insights with you and
explore which barriers are prevalent within your team. To do
this we will concentrate on:-

This is a highly practical & interactive virtual workshop with
the aim of giving people the confidence they need to
overcome theirs & other people’s challenges; as well as shed
light on problems which up until now have proved difficult to
solve.

  

In this training we will focus on what stops people and
teams from achieving their full potential.  This course is
suitable for any Leader or Manager looking to drive
performance within their team. Whether it is a new
initiative that struggles to show progress or someone
under-achieving (particularly when we believe they are
capable of achieving more), it can be especially
frustrating when so much time and energy has been
invested and you are not seeing results.

Work SMARTER not harder & achieve more

Removing Barriers to Success

TALK TO US
Tel: +44 (0) 1628 308038
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For many, as time goes by this “widening gap” between
performance and expectations simply results in losing
ground and falling further behind the plan.

Suitable for any
leader or manager

looking to drive
performance within

their team

Virtual Classroom

2 x 75 Minute
Sessions

in association  with


