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This Business Case and Project Activities Guide (previously the NHS England PAU 'At a Glance Guide') is provided to assist those staff /organisations who may be new to NHS business case
process for construction and refurbishment projects. It is recommended that exact requirements and timings are confirmed with key stakeholders including the approving body before

progressing individual project proposals.
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Once a PID or SOC is approved an essential element to successful project deployment is early engagement with the processes highlighted below appropriate to the project.
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