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About this Report:

This Report has been prepared on the basis set out in our Engagement Contract with BCPSAG.

We have not verified the reliability or accuracy of any information obtained in the course of our work,
other than in the limited circumstances set out in the Engagement Contract. This Report is not
suitable to be relied on by any party wishing to acquire rights against EJLB Consulting for any purpose
or in any context. Any party other than BCPSAG that obtains access to this Report or a copy (under
the Freedom of Information Act 2000 or otherwise) and chooses to rely on this Report (or any part of
it) does so at its own risk. To the fullest extent permitted by law, EJLB Consulting does not assume
any responsibility and will not accept any liability in respect of this Report to any party other than
BCPSAG. Nothing in this report constitutes a valuation or legal advice
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Welcome to the latest BCPSAG Report for the survey
conducted during 2012.

Introduction

Developing BCPSAG's work

The purpose of BCPSAG is to monitor the Performance Standards used by Building Control
Bodies (BCBs) and to collect performance based evidence related to those Standards such
that an assessment can be made that current and future performance outcomes will meet
the needs of customers.

In April 2004, the Building Control Performance Standards Advisory Group (BCPSAG) and the

then Buildings Division of ODPM appointed a firm of consultants to undertake a project to

construct a set of performance indicators that would:

. assist Building Control Bodies —i.e. local authorities and Approved Inspectors — to
assess their own service quality

. give agencies with concern for the quality of building control a means of identifying
BCB’s whose service characteristics appeared unusually good or poor

A set of indicators was developed and piloted with a sample of BCB’s and in 2006

BCPSAG published the indicators that have been used annually since 2007/8 to obtain data
from the whole sector and report the findings, albeit with additional sections being added
over the ensuing period.

Whilst the twelve original ‘Standards’ still provide the core concerns for not only BCPSAG
but more importantly the Government, customers and the Building Control sector there has
been tremendous change and innovation in building technology, practices and regulations
since the original indicators were put in place.

The delivery of high performing sustainable buildings has been a driver in changing practice
and updates to the building control system and regulations have shifted far more attention

to design assessment and risk assessed working.

For the last two years BCPSAG has been modifying its work not only to reflect these trends
and changes but also to reflect concerns that involvement by BCB’s had gradually dropped
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to a level that challenged its validity, and also that more feedback from customers in the
different sectors of the building industry was essential.

Therefore, we embarked on three initiatives:
e To work with the Building Control Alliance (BCA) and to use evidence from LABC and
ACAI surveys.
e Review the annual Performance Indicators which form the survey of BCBs and make
them more relevant to current issues, and

e To make it easier for BCBs to complete the survey to increase response rates.

Supplementary and Complementary Research

LABC and ACAI sponsored an independent professional survey of customer opinion covering
the complete range from local plan drawers, builders undertaking domestic work, medium
and large developers, architects, contractors, through specialist contractors and members of
competent persons schemes. This comprehensive survey was widely supported by over
70% of all BCBs, The data was rich and provided BCPSAG, for the first time, with a measure
of clients’ satisfaction with compliance work by BCBs, plus it enabled us to see the specific
areas of compliance feedback given to each Part’ of the Building Regulations. It provided a
topical and insightful report for BCPSAG and the Minister in March 2012.

The survey results made more sense to building control experts than previous attempts
which were overly focussed on site inspections, and revealed the true extent of compliance
work. This research, when extrapolated for a year, shows that well-over 4 million
compliance interventions are made by BCBs, but surprisingly that customers want high
levels of useful interaction and value the additional quality that this brings.
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Utilising this new source of data, BCPSAG now has some fundamental research that can be
repeated to measure changes and trends. Although the cost and extent of the research
might make this hard to support annually it would be useful if repeated on a regular basis
over time.

The full research report of this can be found at www.cic.org.uk/bcpsag and | strongly advise

you to examine it.

The 2011/12 BCPSAG Survey

As a consequence of the research, this year’s BCPSAG Annual Survey has also undergone
many changes including the development of revised Performance Indicators which in
themselves are influenced partly by this and other sectorial research activities.

BCBs are not homogenous, many
specialise in different types of
work and have their own processes
for supporting their customers.
Local authorities and Approved
Inspectors vary greatly in their
profile, size and range of work. All
have their own admin processes
and IT systems and consequently it
has been a major challenge for
some participants to provide

relevant information.

In the past, BCPSAG requested specific actual numbers. This year we allowed participants to
provide informed estimates, thereby enabling managers and owners of BCBs to relate their
own business data to our questions.

One on-going concern for BCPSAG is the performance of BCB's in the future. In essence this
really means ensuring that there will be sufficient building control surveyors available with
the appropriate skills and experience. This area was given extra emphasis in 2012 and,
because of its importance, will probably need continued exploration. Detailed Performance
data was sought relating to the people employed by BCBs including the total number
employed, their employment status, age, training, skills, competencies and experience.
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Another key area where a better picture is desirable is the type of building work covered by
BCBs i.e. breakdowns of the volume/value of work in each specialist sector.

All this will enable us to take a longer term view in assessing whether BCBs will have the
right people in sufficient volume with experience and specialist knowledge to match future
customer and industry needs and to make judgements about the capabilities of BCBs to
‘perform’ in all sectors.

The new directions and
additional work of 2012 will be
required in 2013 and succeeding
years to refine our data and
analysis. The intention is to
continue to utilise more input
and help from external
organisations to enrich and
broaden our understanding.

We will also commence a long
term review of the current
Performance Standards in

relation to the changing nature
of Building Control activities and regulations.

We are extremely grateful to the BCA, its constituent members LABC and ACAI in particular,
and the enormously increased number of BCBs who have contributed not just to the
research but to the data which forms the basis of this report.

I know you will find this year’s report interesting and informative, and | commend it to you.

Alan Crane CBE, FCIOB, C.Eng, FICE, FCMI.
Chair, BCPSAG
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Data collection process and reporting

Data were submitted to BCPSAG from July until the end of October 2012, using a spread
sheet that local authorities and Approved Inspectors were invited to complete. EJLB
Consulting was appointed by BCPSAG to analyse the submissions received. Our work has
involved four stages:

e Data preparation - combining the data from individual spread sheets into a single
database.

e Data validation - this was focused on resolving obvious errors and inconsistencies.

e Data analysis - this involved calculating measures of the distribution of each indicator
(median, quartiles and deciles - see page 8 for a technical explanation of these
measures), as well as other statistical manipulations of the data so that they could
be presented graphically in the report.

e Reporting - finally, we have produced this report for BCPSAG to feed back the results
of our analysis and also to enable BCPSAG to publish the report so that participants
can identify their comparative position on the indicators.

Confidentiality

The Department and BCPSAG were keen to
ensure that all organisations could submit data
without fear that their data could be identified.
To meet this requirement, we have done our
best to ensure that there is no way any
individual organisation can be identified from

this report. We have done this by:

e Removing all reference to organisation names, and instead inserting a code for each
participant. The codes were assigned in no particular order.
e Removing any data that would enable readers to identify any participant.

A full list of which code represents which organisation has been supplied to the Secretary of
BCPSAG for the sole purpose of being able to inform participants which code represents
them. Participants will therefore be able to benchmark their performance with that of other
organisations.

Those BCBs that participated in the 2007/8, 2008/9, 2009/10 and/or 2010/11 survey have
retained the same code for the 2011/2012 analysis.
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Statistics presented

The main body of the report shows the distribution of the results from all participants, and

the data annex shows the individual data for each participant. Both the main report and the

data annex make use of certain measures of the distribution of results. These are:

Measure

Explanation

Lowest decile

10% of results fall below this figure

Lower quartile

25% of results fall below this figure

Median

This is the mid-point - half of results fall below this figure

Upper quartile

75% of results fall below this figure

Highest decile

90% of results fall below this figure

Readers should note that we have calculated the measures of distribution on a purely

mathematical basis - we have not made assumptions about the 'polarity' of indicators (ie

whether a high figure is good or bad).

Limitations

In analysing these results, readers should bear in mind:

e Whilst we have made efforts to ensure the validity of the data, our work in this

regard has been limited, and the data are made up of unaudited returns made by

individual participants. There is always a danger that individual participants have
submitted incorrect data, either by accident or by design.

e Whilst the number of responses received is reasonable, the overall response rate is

just less than half. There is therefore the possibility of 'response bias' - that is to say

that the responses received are not representative of the population as a whole.

e Readers should be aware that some BCBs' figures are derived from relatively few

responses, which could affect the results. This is more likely where there are small

sample sizes.
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Participation in the 2011/12 survey

Submissions were received from 199 separate organisations, comprising 53 approved
inspectors and 146 local authorities. This represents a response rate of around 76% for
approved inspectors and around 42% for local authorities.

The overall response rate is pleasing compared to earlier years, and has more than doubled
since last year's survey. A detailed breakdown of the total responses can be seen in the

table below:
Local Authorities | Approved Inspectors Total
2007/8 107 39 146
2008/9 68 36 104
2009/10 60 36 96
2010/11 45 40 85
2011/12 146 53 199
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Performance Indicators 2011-2012

Pl Name Description Mean Score  Median Score
Best Practice Process | Rating out of 100 based on coverage and
. 84.9 88
Management operation of management system
. Number of complaints received as a % q
Complalnts proportion of building control applications 0.42% 0.27%
of which:
T Technical complaints received as a o o
Technical issues ) L — 0.19% 0.14%
proportion of building control applications
.. Service complaints received as a
Service issues compiains | - 0.23% 0.15%
proportion of building control applications
. . P ti f laint Ived t
Satisfactorily resolved fele ey L I S 67% 80%
customers satisfaction
Number of direct employees replaced
Staff turnover during the year divided by number of 2.9% -
direct employees
. A ber of days lost
Sickness Absence VErage NUMBbEr ot days fost per 35 2.3
employee
. Average number of training days given per
Training verag gaayse P 3.8 2.6
direct employee
. Proportion of direct employees covered
Investors in People portion o cl ployees cov 47% -
by liP commitment & recognition
Staff make-up:
. Employees aged under 24 as a proportion
Proportion under 24 . & P 3% 0%
of workforce
. Employees aged over 55 as a proportion - -
Proportion over 55 23% 20%
of workforce
Female employees as a proportion of
Women A S 24% 25%

workforce
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Summary of findings

® From the above you will see that this year revised Performance Indicators were used
in the survey, designed to provide more relevant information which would also be
easier for Building Control Bodies (BCBs) to provide readily available data or
calculated estimates where appropriate.

e 199 BCBs participated this year, more than double last year's response of 85. Of
these 89 respondents took part in the survey for the first time.

e Performance in the Process Management Performance Indicator (Pl) was good, with
the majority of respondents covering 12 or more of the 14 areas questioned. Three
areas were identified as having possible room for improvement; pre-application
advice, checks on dormant jobs, and certification before completion.

® Responses to the Complaints Handling Process Pl showed complaints rates were
very low, with the average' BCB receiving only one complaint per 236 applications.
Half of the respondents resolved 80% or more of their complaints to customer’s
satisfaction, though individual performance varied widely. A higher proportion of
complaints were due to service issues than to technical issues.

e The Building Control Work indicator clearly shows that whilst domestic alterations,
extensions and improvements made up on average® 68% percent of applications this
represented only 56% of fees, while on the other hand for other types of project the
percentage of fees was higher than the percentage of projects.

® Responses to the Building Control Staff questions showed that BCB's predominantly
employed full-time direct staff. Over half of staff were also fully qualified with
corporate membership of relevant professional bodies.

e On average’ the largest proportion of staff had specialist experience in fire
engineering and risk assessment, at just over 18% of staff having extensive
experience in this area. The lowest area of expertise was acoustics which on
average® stood at 4% of staff.

® Almost two-thirds (63%) of staff were between the ages of 41 and 60. The
proportion of staff under 24 was low (3.2%). Women made up an average’
proportion of 24% of staff.

® Qver the past year more BCBs lost employees than gained, but the majority of
respondents reported no change. This suggests a slight reduction in the size of BCB
workforces over the last 12 months.

! the average referred to here is the mean
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Analysis

1. Process Management of Building Control Compliance Operations

The survey asked if there was a process or quality management system in place, and if so
whether it was accredited and audited by an external QMS or ISO company or their own
system. It then asked a series of yes/no questions within the five sections of building control
compliance and process management:

e Development Stages

e Resource Management
e Process Management

e Customer Management
e Record Keeping

The full detailed questions can be found in figure 1.1 overleaf, as well as in the data annex.
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Based on the responses to the 16 questions a score out of 100 was calculated for the BCB
with 6 points awarded for each 'yes' answer and an additional 10 points if the system was
externally accredited rather than internally. This number was displayed as one of the PI
scores in the respondent's own survey.

Of the 199 returns received, 178 had a process or quality management system in place. Of
these, 49% were externally accredited, 45% had their own system, and 6% did not specify
this either way.

The following table shows high 'yes' response rates® for questions which are shown in more
detail in figure 1.1 overleaf:

Over 90% 'yes' 7 questions 1.14,1.18,1.19,1.1.11,1.1.14,1.1.15,1.1.16

Over 80% 'yes' 4 questions 1.1.5,1.1.6,1.1.7,1.1.13

The three questions that had the lowest 'yes' response rate were:
pre-application advice (79%),
checks on dormant jobs (76%), and

certification before completion (68%).

Even the lowest response rate to any of the questions was still above two thirds 'yes'
answers.

Looking at the Pl scores for the BCBs, 34 out of the 178 achieved a score of 100 which
means that their system is externally accredited and audited and covers all of the points
guestioned regarding process management and building control compliance.

2 All percentages presented are based on the total 178 respondents who answered yes to having a process or
quality management system in place
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Figure 1.2 below shows the distribution of scores:
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0-10 11-20 21-30 3140 41-50 51-60 61-70 71-80 81-90 91-100
Best Practice Process Management Score

The scores are skewed towards the higher end of the range, with the vast majority achieving
a score of over 70.

The median score was 88 and the mean was 84.9 due to a small number of very low scores.

A score of 88 corresponds approximately to (a) an externally accredited system covering 12
out of the 14 areas questioned or (b) an internal system covering 13 or 14 of the areas
guestioned.

In general 'yes' responses were high for all the questions with three areas which could be
improved; pre-application advice (79%), checks on dormant jobs (76%) and certification
before completion (68%).

This is an overall very good performance for the Best Practice Process Management PI.
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2. Complaints Handling Processes

Respondents were asked to state the total number of complaints they had received in the
last 12 months, they were then asked to state how many of these were:

e Resolved satisfactorily for the customer
e Taken no further by the customer despite continuing concerns
e Escalated to LABC, ACAI, CICAIR, BCA or the Local Government Ombudsman

They were also asked to state how many of these complaints were either Technical or
Service related. To account for the differing sizes of BCBs, we used information from part 3
of the survey to calculate these measures as a proportion of total building control
applications.

Out of 198 respondents, 130 (66%) responded that they had received at least one complaint
in the last 12 months. We cannot be sure as to whether respondents had received zero
complaints or had not completed the survey, so we have included only the 130 BCBs with
non-zero complaints in our analysis.

Figure 2.1 - Technical and Service Complaints
0.42%
0.40% -
o\: 0.30% - 0.23%
s 0.19%
S 020% -
0.10% -
0.00% T T )
Number of complaints Technical complaints Service complaints received
received as a proportion of received as a proportion of as a proportion of building
building control applications building control applications control applications

Figure 2.1 presents the mean proportions of complaints as a percentage of applications.
These figures are very low, indicating that for the mean respondent a complaint was
received for one in every 236 applications. Of these complaints, more were due to service
than technical issues.’

* The mean proportions of service and technical complaints sum to more than the mean proportion of total
complaints, this is due to some cases in which the complaint was classed as fitting into both categories.
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The number of complaints reported was typically very low; this means we must take care
when calculating ‘percentage of complaints resolved to customer’s satisfaction’, as in many
cases the percentage is based on just one complaint; due to this there is a large variation in
performance.

Figure 2.2 below shows the distribution of resolved complaints across the 130 BCBs that
reported having more than zero complaints for the last 12 months.

60 - Figure 2.2 - Proportion of complaints 57
resolved satisfactorily for the customer ]
50 -
@ 40 -
[~}
©
3
€ 30 - i
3 24 Mean Median
- 67% 80%
20 -
10 -
: ﬁ,mﬂﬂﬂ, A

0-10% 11-20% 21-30% 31-40% 41-50% 51-60% 61-70% 71-80% 81-90% 91-100%

The median of 80% means that half of respondents resolved over 80% of complaints to
customer’s satisfaction, with 57 (44%) resolving all complaints to customer’s satisfaction.
However 24 (18%) respondents resolved no complaints to customer’s satisfaction. The
mean of 67% presented in figure 2.3 means that on average respondents resolved two
thirds of complaints satisfactorily. The mean is lower than the median, reflecting the wide
variation and a large number of low percentages.

There is clearly room for improvement for respondents in the lower half of the range who
resolved less than 80% of complaints satisfactorily. On a positive note, respondents that did
record complaints received on average only one for every 236 applications, suggesting high
levels of service quality.
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Figure 2.3 below presents the mean proportions of outcomes of complaints.

13%

[ Fully resolved 'satisfactorily'

@ Taken no further despite
continuing concerns

M Escalated to official body

24%

63%

This chart essentially shows that on average only 14% of the complaints received were
extremely serious and hence were escalated to an official body. This is a reassuringly low
figure reflecting that less than 1 in 7 complaints were escalated to an official body.
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3. Breakdown of Building Control Work

The survey asked for the number of building control applications received in the last 12
months, how many of these had started construction and of those, how many were still
incomplete. The total building control fees charged in the last 12 months was also asked for
in £ sterling.

Finally the breakdown of building control projects in terms of percentage of total projects
was asked for, as well as the percentage of the total fees that were charged for that type of
project. There were 6 types of projects defined:

e Domestic alterations, extensions and improvements

e New build homes including new homes created by conversion or change of use
e Commercial/retail/industrial/hospitality alterations or extensions

e Education/health/justice/community/public building alterations and extensions
e New build commercial/retail/industrial/hospitality

e New build education/health/justice/community/public building

Of the 199 returns received, 194 provided a figure for the number of building control
applications received in the last 12 months. The distribution of these results is displayed in
figure 3.1 below. In total 212,080 applications were received by respondents to the survey.

Figure 3.1 - Distribution of Total Number of Projects

80 A
70 A
60

50 -+

69
46
o] 38
30 A
21
20 +
9
10 + 5 6
O I B BB EEE

0-499 500-999 1000-1499 1500-1999 2000-2499 2500-2999 3000+

Number of BCBs

Number of building control applications received in the last 12 months
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The median number of applications was 907, and the mean was higher, at 1,093 due to a
small number of BCBs having a very large number of applications received. This can be seen
from the distribution in figure 3.1: 6 BCBs received 3,000 or more applications. The vast
majority of BCBs received between zero and 2,000 applications in the last 12 months.

The median number of projects which had started construction was 636 which is 70% of the
total number of applications received. On average, 50% of these projects which have started
construction in the last 12 months are still uncompleted.

Figure 3.2 below is a scatter graph of total fees charged versus total number of building
applications received, in the last 12 months. This graph includes data from the 175 returns
that had responded with answers to both the questions required.

Total value of . . .
| oravalue o Figure 3.2: Total fees against Total building control
building control fees

charged in the last applications received
12 months

£6,000,000 -
£5,000,000 A
£4,000,000 -
£3,000,000 -
£2,000,000 -

£1,000,000 -

0 1000 2000 3000 4000 5000 6000

Number of Building Control Applications received in the last 12 months
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As one would expect, the total fees charged increases with the total number of applications
the BCB receives per year. BCBs well above the rough trend line in green correspond to BCBs
which receive lower numbers of applications but have higher unit-fees, which can correlate
to a larger number of commercial and public service projects. Some BCBs which are far
below the green line correspond to BCBs which receive a lot of building control applications
but which have charged low total yearly fees, which may correlate to more domestic
alterations, extensions and improvements.

Figure 3.3 below shows the median percentages of projects for 157 responses to this part of
the survey.

Breakdown of Projects
B % of Projects [0 % of Total Fee
75%
59%
12%
6% 8% 9% 9 g
4% 5% 9 5% 3%
1 R T
Domestic alterations, New build homes including Commercial / retail / Education / health / justice / New build commercial / New build education /
extensions & improvements  new homes created by industrial / hospitality ~ community / public building, retail / industrial / health / justice / community
conversion or change of use alterations or extensions alterations & extensions hospitality / public building

Figure 3.3 shows that the majority of projects were domestic alterations but that in general
these projects required lower building control fees, and that there were relatively smaller
numbers of new build homes, commercial and public building alterations, and commercial
and public new builds but these produced higher building control fees.
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4. Building Control Staff.

This part of the report is split into 4 sections:
People and Skills (4.1),

Specialist Experience (4.2),

Age and Gender profile (4.3), and

Respect for People (4.4).

4.1 People and Skills

The survey asked respondents to give their total number of staff in 11 categories, which

covered:

e Direct and contract employees
e Full time and part-time employees
e Employees’ qualifications.

The specific questions are set out below figure 4.1.2.

For part-time workers respondents were asked to provide full-time equivalent values, for
example an employee working two days a week would be denoted as 0.4.

198 respondents provided information for this section. The median total number of
employees was 10. The mean was 12.1, this was higher than the median as it was influenced
by a few BCBs with very large workforces. Figure 4.1.1 overleaf shows the distribution of the
total employees of the BCBs.
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Figure 4.1.1 - Distribution of Total Number of Staff
80 -

70 -

50 A

40 -

Number of BCBs

20 -

10 -

0-5 6-10 11-15 16-20 21-25 26-30 31+

Total Number of Employees

Interestingly, the shape of the distribution of staff numbers is similar to that of Building
control applications shown in figure 3.1. This could indicate that the expected positive
correlation is present, between the size of a BCB's workforce, and the number of
applications it can process.

The next page details the categories respondents were asked to place their employees into.
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Mean Number of Staff

5.00 -
4.00 -
3.00 -

2.00 -

1.00
1.00 - 0.59
0.46
I a s |
4.1. 413 414

Figure 4.1.2 - Staff Classification

6.22

415 416 418 4.1.9 4110 4111

Category of Staff (see details below)

4.1.1

4.1.2

4.1.3

4.1.4

4.1.5

4.1.6

4.1.7

4.1.8

4.1.9

4.1.10

4.1.11

Full-time directly employed & professionally fully qualified with Corporate
membership (RICS, ABE, CIOB)

Full-time directly employed graduate or post-graduate but not a corporate
member of a professional body

Full-time contract employed (agency/freelance/self-employed) & professionally
fully qualified with Corporate membership (RICS, ABE, CIOB)

Full-time directly employed unqualified (not undertaking study for qualification
eg technical support and dedicated BC process administrators)

Full-time directly employed part-qualified (not undertaking study for
qualification)

Full-time directly employed (studying for qualification — Trainee)

Full-time contract employed (agency/freelance/self-employed) & unqualified)
Part-time directly employed & professionally qualified (RICS, ABE, CIOB)
Part-time contract employed & professionally qualified (RICS, ABE, CIOB)

Part-time contract employed (agency/freelance/self-employed) unqualified

Part-time unqualified (eg technical support staff and dedicated BC process
administrators)
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The mean total number of employees was 12.1, of these 6.22 (51%) were full time directly
employed and professionally fully qualified with corporate membership, with a further 1.32
(11%) full time directly employed graduates without corporate membership. The two other
relatively large proportions are full and part time direct employees with no qualifications,
which are presumed to be mainly administrative staff. BCBs tend to employ a smaller
proportion of trainees than of part-qualified staff who are not undertaking further study.

There are higher mean numbers of direct and full time employees than part-time and
contract employees, which can be seen in fig 4.1.3 below.
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The highest proportion of contract employees is part-time with corporate membership. The
highest proportion of part time workers are unqualified (eg administrators) however there
are significant proportions that are professionally qualified, both directly and contract
employed.
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In previous reports, question BC3 asked respondents what percentage of their staff were
‘qualified and experienced’. This was defined as having full corporate membership of an
appropriate construction professional organisation and at least two years relevant
experience in the building control discipline. This was expressed as a percentage of direct
workers. Using data from the new survey we can compare this year’s performance with that
in preceding years. This can be done by adding numbers for 4.1.1 and 4.1.8, and dividing
that by the BCBs total direct employees.

There are certain considerations to make before drawing comparisons:

e The questions this year did not specify two years relevant experience, unlike
previous years’ questions.

e This year’s much increased sample size, including 89 new respondents to the survey,
means that we are unlikely to be comparing ‘like for like’.

Lowest 25% 50
FY08/09 | Median 61
Highest 25% 76
0,
FY09/10 k::(/;:’:\ZSA Zj Qualified and experienced staff
: as a percentage of total staff
Highest 25% 75
Lowest 25% 52
FY10/11 | Median 65
Highest 25% 80
Lowest 25% 43 Professionally qualified staff with
FY11/12 | Median 56 corporate membership as a
Highest 25% 68 percentage of direct staff

The values shown in the table above suggest that BCBs employ a lower proportion of
qualified staff with corporate membership than in previous years. This year’s values are
significantly lower and reverse a former trend. This result, coupled with the problems
identified before, suggests that though this proportion may well have reduced over the last
year, we should wait until next year’s set of performance indicators before comparing this
measure over time.
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4.2 Specialist Experience

The survey asked for the BCBs to input how many of their staff had extensive experience in

each of 9 specialist areas of building control, as well as an 'other' category if staff have

extensive experience in an area not mentioned.

Percentage of Staff with extensive experience

20.0%

18.0%

16.0%

14.0%

12.0%

10.0%

8.0%

6.0%

4.0%

2.0%

0.0%

Figure 4.2.1 - Staff Specialist Experience

Structural / Fire Acoustics Thermal / Accessibility ~ Towers and Educational Hospitals  Safety of sports Other
Geotechnical Engineering / Environmental high rise grounds, public
Engineering Fire Risk (BREEAM, SAP, or crowd safety
Assessment SBEM, CfSH
etc)
Specialist Skill

Figure 4.2.1 above uses data returned from 191 BCBs. It shows the mean percentage of staff

who have each type of specialist experience.

The data shows that staff have the highest level of experience in fire engineering and risk

assessment, followed by the second highest in educational buildings expertise. The weakest

area appears to be acoustics, as only 4% of staff had extensive experience in this.
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4.3 Age and Gender profile

The survey asked respondents to give the number of male and female staff within the
following age ranges:

e Under 24
e 24-30

e 31-40

e 41-50

e 51-54

e 55-60

e 61+

Respondents were asked to include direct, full time, part time and contract staff. 196
respondents provided information for this part of the survey.

Figure 4.3.1 below summarises the performance indicators from section 4.3 of the survey.

4.3.1 - Mean KPI Scores for Age and Gender
30.0% - Distribution in the Workforce

25.0% 24.0%
? 22.6%

20.0% -

15.0% -

10.0% -

5.0% - 3.2%

0.0% T
Proportion under 24 Proportion 55 or above Women employed as a
proportion of workforce

The mean proportion of staff under 24 of just 3.2% is low compared to the proportion of
those 55 or over (22.6%). This could be an indication that there are far fewer young trainees
in building control than very experienced professionals.

The mean proportion of women is less than a quarter (24.0%), which is quite low.
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Figure 4.3.2 shows a more detailed breakdown of staffing profiles®.

Figure 4.3.2 - Mean proportion of total staff by

Age and Gender
35% -
30% -
E Female

% W Male
h 25% -
s
)
[t
o 20% -
g
[=
S
& 15% -
[=
5]
(1)
b=

10% -

N I

Under 24 24-30 31-40 41-50 51-60
Age Group (Years)

This chart illustrates that employee’s ages are heavily weighted around the 41-60 age range:
the mean proportion of workers in this group being 63%. There is a sharp drop in workforce
proportion when the 61+ age group is reached, but this is to be expected in theory because

the majority of employees would retire at the age of 65.

Given the demographic importance of the over 50 age group, figure 4.3.3 gives a more
detailed distribution of the aggregated groups.

* To aid the visual comparison by making the group sizes equal, age bands 51-54 and 55-60 have been
combined.
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Figure 4.3.3 - Distribution of over 50s in the Workforce

18% -

16%
16% - 15%
14% -
12% -
10% -
7%
8% - ° H Mean
6% - proportion of
staff

4% -
2% -

0% -
51-54 55-60 61+

Figure 4.3.3 above shows that if current trends continue, BCBs will have to replace their
workforce at an accelerating rate over the next decade, and of course accommodate the
issue of relative dilution of experience in the workforce.

An investigation into women in the workforce:

Throughout the report analysis has been made by taking averages of BCBs’ responses rather
than using totals, this fits the purpose of the report to compare performance and trends
across BCBs. It is also necessary from a statistical viewpoint, as larger BCBs have greater
influence on totals and therefore would skew conclusions that can be drawn from the data.
However it was decided to investigate how the proportion of women employed varied
across age bands and it was impossible to average individual proportions as many
respondents had no staff in many of the age bands and percentages cannot be created with
a base of zero. Therefore it is important to note that analysis will be related to broad field of
Building Control represented by respondents.
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Figure 4.3.4 below shows total male and female employees as a proportion of the total of all

respondents’ employees in that age range.

100% -

90% -

80% -

70% -

37%
47%
60% -
50% - Female %
H Male %

40% -

30% -

20% -

10% -

O% n T T T T T T

Figure 4.3.4 - Proportion of Women in each Age Group

26% 20% 18% -
30% ¢

Under 24 24-30 31-40 41-50 51-54 55-60 61+

A clear trend emerges from this analysis - the proportion of women falls with each increase

in age range. Whether this will affect the proportion of women in the workforce as a whole

depends on whether females are likely to leave Building Control work as they age at the

same rate as men.

If this is the case then as the workforce ages and the less gender equal age groups retire,

these more even gender splits will ‘shift along’, gradually increasing the proportion of

females.

However if females are more likely than males to leave Building Control work as they get

older, then this current trend will continue.

Which of these is more likely is impossible to say without more specific research.
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4.4 Respect for People

The survey asked for the BCBs to input the number of employees that left, the number that
were recruited, and the number of employees that left and were replaced in their specific
role. This was all for the defined period of the last 12 months.

The survey then asked for the total number of days that were lost due to sickness absence
across all directly-employed staff, and the total number of training days provided for direct
employees. Finally the number of direct employees covered by Investors in People
recognition was requested.

Number of BCBs

120 1 Figure 4.4.1: Change in Size of Workforce

100 -
80 -
60 A

40 -

: - T

over 50% Left 21-50% Left 1-20% Left No Overall 1-20% Hired 21-50% Hired over 50% Hired
Change

Overall Percentage Change in Size of Workforce of the BCB

From figure 4.4.1, more BCBs showed an overall loss in the number of employees than those
that showed an increase. However the majority of BCBs recorded no overall change in the
size of their workforce. So in general numbers of employees have fallen slightly, this could
be due to the continuing recession or some other unknown factors.

The mean level of staff turnover was low at 2.9%; 146 of 190 BCBs that responded had not
replaced any direct staff during the last 12 months.
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Figure 4.4.2 below shows the distribution of sickness absence per employee, a Performance
Indicator. It includes data from the 192 BCBs that responded to it.

Figure 4.4.2 - Distribution of Sickness Absence
50 -

45 -

35 4

25 -

20 -

15

0 I

"AERR III-I
0 1 2 3 4 5 6 7 8 9 10

Number of days lost due to sickness absence in the last 12 months divided by
number of directly-employed staff

Number of BCBs

wv
1

+

The distribution is weighted towards lower sickness absences which is an encouraging
result. The median is 2.3 days per direct employee, and the mean is higher at 3.5 due to
there being a few reports of very high sickness absence rates.
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Figure 4.4.3 - Distribution of Training for Staff

90 1 84

80 -

70 -
@ i
2 60 54
]
5 50 -
e}
£
2 40 -

30 A

22
20 1 14
10 - . 7 7
: | | | I .
0-2 3-4 5-6 7-8 9-10 11+
Number of days of training provided during the last 12 months divided by
number of directly-employed staff

Figure 4.4.3 above shows the distribution of the mean number of training days provided for
each employee. 188 BCBs returned data for this Performance Indicator.

This distribution shows that 73.4% of BCBs gave their employees between zero and 4
training days each. The median number of training days given was 2.6, and the mean was
higher at 3.8 due to a few reports of 11 or more training days being given.
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Of 187 BCBs, 84 had 100% of direct employees covered by the Investors in People
recognition program, 6 covered some direct employees, and 97 did not cover any
employees with the program.

There appears to be a connection between the Investors in People recognition program and
companies giving their employees more training:

Percentage of Direct
Employees covered by
Investors in People

Mean number of
training days per
direct employee

recognition
0% 3.53
100% 4.13

These results show that in general if a company uses the Investors in People recognition
scheme they are also likely to provide their employees with more training.
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Explanations of the Performance Indicators

Process Delivery

Best Practice Process Management

Measure: Ranking score of the building control of the coverage and organisation of the
body’s process management system.

The aim of this performance indicator is to assess the coverage and depth of the Building
Control body’s process management system. A ranking score for the process/quality
management system in place is calculated based upon whether the system covers:

e the extent of the building control process covered by the system,
e appropriate resource allocation

e customer feedback

e record keeping

e third party accreditation & audit

Staff Skills

Measure: Proportion of staff in a building control office role that are fully qualified with
corporate membership (RICS, ABE, CIOB).

This is a headline indicator of the building control body’s ability to deliver a quality service
by ensuring that the advice provided to applicants has a sound basis and that regulation is
consistent and well-grounded through the use of appropriately skilled staff.

The new BCA questions for Building Control Bodies also includes a detailed suite of staffing
profile questions that can used to provide a more detailed assessment of the staff skill base.
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Customer Satisfaction

Complaints
Measure: Number of complaints received as a proportion of building control applications

This headline indicator is calculated using total number of complaints during the last 12
months as a proportion of the number of building control applications received during the
same period.

Bodies can also derive subsidiary indicators from the survey data to assess split complaints
between technical and service issues and the proportion that were ‘satisfactorily’ resolved
for the customer.

It should be noted that as projects will run across the year end, any complaints received will
not necessarily relate to building control notices issued during the year. In addition the
number of active projects during the year is likely to be greater than the number of
applications, while it is possible that multiple complaints could be lodged against one
project. Accordingly, whilst the Performance Indicator is a valuable management tool for
assessing a body’s relative performance, it does not provide a definitive calculation of the
proportion of projects against which complaints are lodged.

Respect for People

Staff turnover and sickness absence are valuable indicators of staff morale. They are Respect
for People Pls included in the UK Construction Industry KPls as:

e They provide insight into staff morale

e The PIs have implications for the delivery of an effective service to customers. High
rates of staff turnover or sickness absence could potentially adversely affect the
guality of service or even technical advice provided.

e The data is readily available to managers

The measures cover training and Investors in People are indicators of the organisations
commitment to and investment in developing its staff resources that can have
implications for the long term performance and success of the organisation. The
measures on staff make-up provide indicators of social inclusiveness that also have
potential implications for the longer term success of the organisation.
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Staff turnover

Measure: Number of direct employees that left the company during the year as a
proportion of all direct employees.

Sickness absence

Measure: Number of working days lost due to sickness absence per direct employee.

Training

Measure: Average number of training days provided by the BCB across all direct employees.

Investors in People:

Measure: Proportion of direct employees covered by Investors in People recognition.

Staff Composition

Measures: The collected data on staff profile question provides a suite of indicators on staff
make-up:

e Women as a proportion of the workforce
e People under 24 as a proportion of the workforce

e People over 55 as a proportion of the workforce
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Data Annex
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1. Process Management of Building Control Compliance Operations

1.1 1.1.1 1.1.2 1.1.3 1.1.4 1.15 1.1.6 1.1.7 1.1.8 1.19 1.1.10 1.1.11 1.1.12 1.1.13 1.1.14 1.1.15 1.1.16
If yes; Does it cover:
Processor . Development Stages Resource Management Process Management Customer Management Record Keeping
> ccredite
el 2nd audied Track and Track and d Provid toall Recording of
Managemlent by an Own Assessing Assessment of  Allocation of rac a'n rafc and recor Record regular  The review of rovi e‘aT pr?cess 0 aflow ecording o The retention
e System in ) record job required documents, certification before enforcement
c external  system Pre- customer  Development of surveyor appropriate X checks on completed X i Customer X of records
© place MS or ISO o . ) N ) progress of calculations, . ) completion (Occupation A complaints| processes and Total
a Q or application  submissions  aninspection | knowledge, skills, staff / N ) L dormant, static  projects and . ) feedback and
= Compan ) ) inspections notifications, " Certificate) on the basis that procedure related Score
= pany advice (plan framework experience and  resources to X or mothballed certificate . ) ) processes documents
€ ) L ) and site assessments, tests and ) X recorded minor issues will be records or
H checking) qualifications projects o jobs issue for 15 years
o records certificates closed out documents
Lowest 10%| 72
Lowest 25%| 78
Median| 88
Highest 25%| 94
Highest 10%| 100
Yes 178 87 81 140 176 159 150 157 172 165 136 162 121 152 173 169 173
(el # of observations| 178
z2 Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes 66
Z3
D5 Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes 100
X2 Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes 72
V2 Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes 90
H8 Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes 100
H6 Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes 84
D1 Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes 100
z4 Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes 94
Z5 Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes 82
T8 Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes 72
C2 Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes 94
S3 Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes 76
D7 Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes 94
76 Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes 88
77 Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes 90
8 Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes 84
18 Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes 82
X9 Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes 94
R5 Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes 66
L3 Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes 100
M6 Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes 100
K6 Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes 82
Gl Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes 100
L4 Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes 90
Z9 Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes 84
G4 Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes 66
F7 Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes 94
F4 Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes 90
S7 Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes 90
ZA1 Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes 78
ZA2 Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes 90
H4 Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes 100
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2. Complaints Handling Processes

2.1 213 2.1.4 2.15
Number of Service
complaints Technical complaints Number taken no  Number escalated to
received as a complaints received received as a Total number Number fully further by the LABC, ACAI, CICAIR, Proportion
proportion of as a proportion of proportion of of complaints resolved customer despite BCA or the Local resolved to
building control building control building control received in the 'satisfactorily' for  their continuing Government customers

Participant applications applications applications last 12 months the customer concerns Ombudsman satsifaction
Lowest 10% 0.09% 0.0% 0.0% 0 0 0 0 0%
Lowest 25% 0.15% 0.06% 0.05% 0 1 0 0 44%
Median 0.27% 0.14% 0.15% 1 2 0 0 80%
Highest 25% 0.48% 0.22% 0.29% 4 4 1 1 100%
Highest 10% 0.86% 0.38% 0.52% 8 8 3 1 100%
# of observations 130 126 122 198 128 117 121 127
z2 1.9% 0% 1.9% 1 0 1 0 0%
Z3 0
D5 0.2% 0.2% 0% 5 1 2 0 20%
X2 0
V2 0
H8 0.2% 0% 0.2% 1 1 0 0 100%
H6 0.03% 0% 0.03% 1 0 0 1 0%
D1 0.5% 0.2% 0.3% 5 5 0 0 100%
Z4 0.3% 0.1% 0.2% 5 5 0 0 100%
Z5 0.9% 0.6% 0.3% 3 2 2 1 67%
T8 0.32% 0.06% 0.26% 5 3 2 0 60%
Cc2 0
S3 0.1% 0.1% 0% 1 0 1 0 0%
D7 0.3% 0.1% 0.2% 13 13 0 0 100%
Z6 0.1% 0% 0.1% 1 1 0 0 100%
z7 0.4% 0% 0.4% 3 2 1 0 67%
Z8 0.1% 0.1% 0.0% 1 0 0 0 0%
18 0.04% 0.04% 0% 1
X9 0.3% 0.2% 0.1% 5 5 0 0 100%
R5 0.6% 0.3% 0.3% 2 1 0 1 50%
L3 0.2% 0.1% 0.1% 2 1 0 0 50%
M6 0.4% 0.3% 0.1% 11 7 3 1 64%
K6 0
Gl 0.05% 0.05% 0% 1 1 0 1 100%
L4 0
Z9 0.2% 0% 0.2% 2 2 0 0 100%
G4 0
F7 0.3% 0.2% 0.1% 3 3 0 0 100%
F4 0
S7 0
ZA1 0
ZA2 0
H4 0.4% 0% 0.4% 1 1 0 0 100%
T7 0
Q6 0
ZA3 0
G5 0.05% 0.05% 0% 2 0 1 1 0%
B3 0
17 0.2% 0% 0.1% 3 3 3 0 100%
ZA4 0
V8 0.2% 3 100%
ZA5 0.2% 0% 0.2% 1 0 0 100%
ZA6 0.3% 0.2% 0.1% 3 100%
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3. Breakdown of Building Control Work

3.1 3.2 3.3 3.4 3.5 Breakdown of Projects
351 3.5.2 353 354 3.5.5 3.5.6
Number of
building Of these, New build homes Education / health / New build education /
il number that Domestic alterations, including new homes Commercial / retail / justice / community / New build commercial / health / justice /

applications  have started  Of those in 3.2, Taiial valluz @ extensions & created by conversion or industrial / hospitality  public building, alterations retail / industrial / community / public

received in  constructionin  percentage building control improvements change of use alterations or extensions & extensions hospitality building

the last 12 the last 12 thatarestill fees chargedinthe % of % of % of % of % of % of % of % of % of % of % of % of
Participa nt months months uncompleted last 12 months Projects Total Fee Projects Total Fee Projects Total Fee Projects Total Fee Projects Total Fee Projects Total Fee
Lowest 10% 338 213 24% £ 152,401  31% 22% 2% 3% 3% 4% 1% 1% 0% 1% 0% 0%
Lowest 25% 581 379 34% £ 233,462  60% 41% 4% 5% 5% 6% 2% 2% 1% 2% 0% 0%
Median 904 636 50% £ 401,947 76% 59% 6% 8% 9% 12% 4% 5% 2% 5% 1% 3%
Highest 25% 1360 996 65% £ 627,656  84% 75% 10% 14% 15% 20% 7% 10% 5% 8% 3% 6%
Highest 10% 1989 1512 72% £ 1,099,326 88% 84% 14% 22% 40% 43% 12% 15% 9% 15% 7% 15%
# of observations 194 175 164 175 158 139 158 139 158 138 104 93 146 127 146 126
z2 54 46 80% £ 39,000 70% 45% 5% 5% 12% 20% 2% 10% 11% 20%
Z3 800 775 £ 225,000 85% 85% 5% 5% 5% 5% 3% 3% 2% 2%
D5 2464 2278 12% £ 2,111,291 9% 8% 2% 6% 89% 86% 0% 0% 0% 0%
X2 430 363 70% £ 230,000
V2 110 74 30% £ 235,000 19% 12% 9% 14% 61% 51% 5% 10% 6% 13%
H8 523 468 24% £ 489,000 10% 10% 2% 2% 43% 43% 15% 15% 30% 30%
H6 3360 1900 95% £ 1,750,000 84% 84% 5% 5% 5% 5% 5% 5% 1% 1%
D1 964 638 66% £ 468,331  82% 84% 5% 4% 8% 7% 0% 0% 4% 5%
4 1650 1450 30% £ 710,000 80% 74% 5% 3% 5% 10% 5% 8% 5% 5%
Z5 330 318 £ 241,709  80% 9% 9% 1% 1%
T8 1545 1415 15% 40% 36% 13% 11% 40% 43% 4% 6% 3% 4%
C2 463 458 51% £ 159,371  86% 78% 3% 6% 9% 9% 2% 7% 0% 0%
S3 1058 794 46% £ 1,411,441 66% 55% 1% 2% 33% 37% 1% 6% 0% 0%
D7 4563 3349 £ 2,113,857 90% 1% 5% 2% 2%
6 715 426 68% £ 511,000 71% 68% 9% 12% 10% 15% 5% 3% 5% 3%
77 750 703 45% £ 160,000 80% 75% 3% 4% 7% 8% 7% 9% 3% 4% 0% 0%
z8 1371 910 45% £ 560,000 80% 76% 8% 7% 2% 3% 2% 3% 8% 11%
18 2241 2128 32% £ 1,002,008 71% 49% 6% 9% 10% 18% 6% 11% 3% 6% 4% 7%
X9 1933 1600 40% £ 1,470,000 60% 70% 10% 10% 10% 10% 7% 5% 6% 3% 7% 2%
R5 346 245 65% £ 162,971 71% 42% 3% 3% 16% 12% 6% 28% 2% 4% 3% 12%
L3 894 549 39% £ 1,164,000 0% 0% 1% 9% 89% 52% 1% 6% 4% 5% 5% 28%
M6 2895 2304 27% £ 5,325,834 17% 13% 7% 14% 58% 47% 9% 10% 6% 12% 3% 4%
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17
ZA4
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V6
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ZA8
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K8
A5
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Q5
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W6

1196
2096
343
824
1037
1067
375
262
742
43
232
120
197
387
4125
870
1645
854
1757
651
893
1288
1006
664
1138
600
1101
2027
680
694
844
462
542
1384
1023
718
994
1016
2085

299

861
1865
274
709
899
385
290
190
636
43
192
106
162
320
3532
515
1288

1255
485
798
991
760
486

1069

1074
1689
532
449
591
317
423
1230
1012
969
598
832
1316

239

11%
25%
52%
69%
43%
50%
60%
56%
56%
40%
51%
28%
65%
40%
21%
73%
20%

42%
52%
50%
32%
58%

49%
53%
71%
70%
67%
48%
35%
54%
38%
63%
68%
68%

80%

m mH M m b

m ™

588,900
2,176,765
546,000
1,102,210
774,297

310,000
105,000
526,782

310,000

300,000
3,880,000
328,660
794,359
462,035
644,795
277,778
352,910
572,874
387,000
183,227
456,721
260,000
391,427
650,500
200,300
356,929
143,912
278,448
231,923
476,350
395,000
317,599

463,745
280,000

1,538,989

34%
10%
29%
61%

81%
75%
65%

38%

1%
60%
56%
76%
92%

85%
85%
82%
89%
78%
75%

66%
81%
84%
83%
84%
88%
78%
73%
57%
65%
85%

82%
65%

16%

71%
23%
5%
21%
41%

76%
69%
45%

30%
3%

51%
25%
36%

81%
80%
77%
75%
59%

69%
76%
70%
72%
36%
54%
59%
59%
50%
57%

68%
55%

2%

3%
1%
10%
4%

4%
9%
5%

3%

5%
7%
6%
9%
2%

6%
9%
11%
4%
8%
7%

4%
4%
1%
4%
5%
7%
4%
8%
25%
5%
10%

8%
10%

0%

3%
7%
5%
15%
6%

4%
12%
5%

7%
6%

8%
14%
5%

4%
10%
14%
7%
17%

11%
1%
10%
19%
35%
7%
5%
35%
15%
20%

16%
10%

0%

47%
81%
43%
30%

10%
15%
10%

49%

40%
30%
26%
12%
6%

4%
2%
2%
7%
9%
4%

12%
9%
9%
6%
3%
1%
15%
9%
10%
10%
3%

10%
10%

83%

21%
48%
58%
40%
47%

14%
17%
20%

37%
83%

38%
29%
52%

6%
2%
2%
18%
13%

11%
15%
10%
3%
2%
34%
17%
2%
10%
11%

16%
20%

94%

11%
2%
14%
5%

4%

2%

5%

30%
1%
10%

4%
2%
3%

1%
11%

5%
3%
4%
3%
5%
3%
3%
6%
2%

5%

0%

2%
10%
2%
18%
6%

5%

5%

6%
0%

1%
14%

7%
6%
4%

2%

1%
6%
5%
5%
11%
4%
11%
1%

5%

0%

2%
5%
2%

1%
1%
18%

3%

13%
1%
1%
2%
0%

1%
1%
2%
0%
3%
1%

9%
2%
1%
4%
1%
1%
0%
3%
5%
10%
1%

5%

1%

2%

6%
26%

2%

1%
2%
25%

11%
8%

1%
13%
5%

2%
1%
3%
0%
7%

3%
1%
5%
1%
16%
0%
6%
2%
20%
7%

5%

4%

3%
1%
2%

0%

0%

2%

11%
1%
1%
1%
0%

0%
1%
0%

1%
1%

4%
1%
1%
0%
1%
0%
0%
1%
1%
10%
1%

5%

0%

1%
6%
4%
4%

0%

0%

9%
0%

1%
6%
2%

0%
1%
0%

2%

5%
1%
0%
1%
0%
0%
2%
1%
5%
5%

5%

0%




ZB6
ZB8
ZB9
Y6
C1
2C2
E3
Y5
ZC3
D6
C4
H9
W7
H3
ZC5
ZC6
C7
ZC8
Z2C9
L5
D1
ZD2
ZD3
D4
ZD5
ZD6
D7
ZD8
ZD9
ZE1
ZE2
N6
ZE3
ZE4
ZE5
E4
ZE6
ZE7
ZE8
ZE9
W3

663
522
1605
1361
1454
1078
440
718
876
1055
660
400
1766
629
379
1246
1164
1574
1709
1195
1369
969
900
606
865
1168
1116
938
1066
973
639
1033
1270
568
1358
2461
1560
536
967
558
629

495
375
1210
840
899

243
602
870
739

200

356
319
870
1000
1086
1405
789

643
630
439
824
479

638
752
750
382
760

320
1205
1566
1217

274

688

213

356

40%
74%
55%
65%
29%

65%
72%
19%
40%

50%

43%
57%
60%

37%
43%
35%

26%
50%
58%
15%
59%

29%
44%
32%
81%

24%

48%
52%
65%
57%
88%
65%

m M mH b m mH M M h

m M mH m M M

m mH mH M mH b b b

M b m b mH D H M H b b

270,253
469,000
594,000
549,741
596,292

72,209
373,811
354,028
585,000

230,000
900,000
153,230
164,885
421,999
420,269
305,915

375,186
693,701
254,047
350,000
204,384
297,000
448,000
416,354

217,000
375,030
285,313
423,708
616,606
192,000
408,000
1,044,185
576,169
222,903
454,889
117,960
221,153

54%
72%
85%

75%

80%
79%
87%
90%

73%
67%
83%
72%
52%
80%

58%
72%

95%
60%
80%
74%
73%
89%
77%
89%
83%
61%
44%

72%
71%
83%

79%
84%
76%
53%

78%
72%
82%

61%

84%
67%
88%
85%

67%

72%
52%
38%
47%

58%

78%
60%
74%
58%
28%
52%
52%
43%
68%
46%
37%

38%

68%

80%

59%
58%

12%
6%
4%

4%

7%
7%
5%
3%

5%
15%
4%
11%
5%
9%

28%
6%

1%
15%
4%
21%
13%
8%
13%
3%
2%
21%
17%

12%
4%
5%

10%
6%
9%

10%

2%
6%
9%

5%

7%
5%
7%
5%

5%

7%
18%
10%
26%

4%

1%
15%
6%
12%
30%

29%
18%
2%
27%
22%

26%

8%

10%

17%
8%

12%
14%
4%

3%

11%
10%
6%
2%

5%
15%
8%
7%
11%
4%

5%
8%

2%
8%
15%
2%
5%
2%
3%
4%
14%

14%

6%
6%
10%

7%
4%
7%
20%

12%
14%
3%

2%

4%
28%
4%
2%

5%

11%
9%
14%
5%

15%

4%
8%
19%
6%
14%

6%

21%

12%

18%

14%

19%

5%

12%
15%

2%
2%

10%

1%

2%

5%

3%
7%
21%
4%

5%
5%

1%
7%

2%
6%
1%
2%
3%

8%

6%
9%

2%
4%
6%
15%

2%
2%

18%

1%

2%

5%

3%

11%

24%

10%

10%

5%
7%

6%
17%

3%
13%

9%

11%

2%

7%
9%

6%
3%

1%

1%
2%
2%
1%

5%

2%
3%
11%
2%

2%
5%

0%
6%
1%
1%
1%
0%
3%
1%

6%

2%
6%
1%

1%
1%
2%
1%

6%
2%

1%

1%

1%
1%

3%

7%
8%
14%
6%

8%

0%

6%

1%

9%

4%

6%

1%

6%

7%

3%

3%

2%
5%

22%
0%
2%

7%

0%
2%
0%
2%

7%
3%
0%
1%
0%
1%

2%
4%

1%
4%

1%
2%
0%
2%
1%
1%

11%

2%
4%
1%

1%
1%
0%
1%

7%

0%

2%

13%

2%

0%
5%

15%

0%

2%

0%

6%

5%

12%
4%

9%
7%

4%

4%

18%

8%

4%

2%

0%

3%
5%




X1
ZF1
Y7
ZF2
D3
A7
u7
D8
ZF3
P8
G6
ZF4
ZF5
V7
ZF6
K2
F8
ZF7
ZF8
c4
Al
F3
59
A2
14
ZF9
A9
u9
ZG1
Y9
us
Y2
sS4
G2
S8
B9
ZG3
P7
7G4
ZG5
K3

1696

461
1778
1093

230

461

577

830
2554
5845

775

398
2775

230

544

835

336
2013

830
4547
1024

571

612
1570

15
1681
311
77

667

568
1322
2686
2163

610

592

996
1611
1012

920

226

1564

442

174
374
547
710
1514
4924

305

213
440
390
89
1509
625
4110
864
463
351
1188
15
980
311
67
524
340
789
1727
1187
479
467
235
739
801

226

27%

31%
51%
80%
16%
70%
44%

27%

65%
75%
47%
26%
25%
43%
65%
36%
34%
40%
65%
73%
70%
43%
60%
58%
57%

66%
27%
36%
39%
60%
65%
69%

5%

620,312

258,790
936,000

446,475

4,273,685
378,600
122,000

1,338,383
121,793
242,900
401,947
136,460

1,003,454

1,095,000

3,802,662
320,000
324,441
230,000

1,200,000

17,900

1,600,000

119,431

85,000
353,545
228,916
751,400

1,173,099
383,380
231,776
404,500
440,734
813,163
353,362
576,000

98,623

86%

77%

16%
53%

81%

72%

86%
85%
39%
81%
32%
31%
95%
23%
69%
72%
65%
53%
87%
47%
14%
74%
45%
45%
81%
85%
87%

79%
95%
87%
21%
83%

55%

32%

4%

64%

59%
49%
56%
70%
21%
67%
22%
22%
94%
19%
41%

51%
37%
80%
27%

61%
40%
40%
69%
85%
84%

71%

80%

30%

49%

6%

5%

6%
9%

3%
90%
6%

5%
9%
5%
7%
6%
11%
3%
3%
4%
13%
5%
3%
6%
20%
2%
14%
5%
20%
7%
5%
4%

7%
1%
10%
31%
9%

10%

6%

2%

5%
90%
9%
10%
13%
10%
3%
23%
12%
13%
4%
8%
5%

10%
4%

10%
16%

19%
5%
22%
15%
5%
7%

11%

10%

25%

8%

2%

16%

46%
23%

15%
10%
14%

6%
5%
15%
7%
14%
12%
1%
40%
20%
11%
27%
36%
3%
26%
62%
6%
40%
15%
11%
5%
9%

11%
4%
2%
16%
5%

8%

4%

35%

30%
10%
19%
41%
19%
18%
17%
6%
7%
8%
1%
36%
41%

29%
43%
5%
12%

8%
40%
12%
13%

5%

9%

12%

5%

15%

5%

4%

0%

16%
12%

2%

1%
8%

18%
18%
1%
3%
4%
4%
2%
5%
1%
7%
17%

5%

5%
0%

1%

12%

0%

14%

3%

2%
15%

23%
23%
1%
4%
4%

1%
5%

1%
45%

5%

5%
0%

15%

1%

1%

13%
2%

1%

3%

8%
4%
8%
14%
0%
28%
2%
0%
1%
2%
2%
0%
3%
6%
2%
9%
1%
0%
0%

1%

1%

16%

1%

5%

49%

18%

1%

5%

4%
4%
18%
20%

27%
6%

4%
3%
2%
0%

12%
5%
10%
3%
0%
0%

4%

4%

15%

8%

1%

1%

3%
1%

0%

3%

3%

25%

22%
14%
0%
3%
1%
0%
1%
1%
1%
0%
2%
0%
3%
11%
0%
0%
0%

2%

1%

16%

1%

10%

9%

26%

0%

5%

12%

40%

18%
14%

6%
3%

5%
8%
2%
0%

0%
5%
16%
0%
0%
0%

2%

1%

15%

15%




2G6
K1
2G7
ué
ZG8
S2
A6
cé
E5
ZG9
ZH1
K4
N4
ZH2
ZH3
V1
ZH4
D4
P6
ZH5
u3
ZH6
ZH7
16
ZH8
ZH9
Z11
G3
Z12
Z13
Z14
ZI5
M3
716
R2
Z17
T2
T1
13
Z1
K9

1598
1021
1064
1086
472

1927
1238
853

1717
450
653
443
773
791

1887

1130
946
672
907
1013
499
1200
1433
783
790
1064
1185
1453
1850
1119
1322
1342
677
848
420
2123
1083
1386
732
540

1327
791
1011
744
362
1087
1069

400
523

585
476
1629
800
594
461
407
955
315
931
951
627
643
875

1158
1295
598
1103
473
522
710
197
1738
915

503
435

65%
59%
20%
60%
46%
27%
67%

32%
80%

24%
82%
22%
50%
60%
70%
82%
23%
64%
22%
41%
37%
32%
61%

32%
28%
51%
50%
73%
54%
42%
49%
55%
65%

33%
54%

m mhH mH m mH b M H b b b M mH M m mH M mH mH mH hH h

[np]

L O o T o N e TN o TN o N e TN o N o TN > N 2}

832,949
400,000
393,000
890,976
119,721
459,755
576,827
355,964

666,000
152,000
126,775
177,600

271,000
854,248
516,000
424,607
307,921
472,034
765,390
138,562
560,000
739,164
222,842
245,489
524,224

153,002

424,000
635,000
650,000
241,000
438,002
135,118
918,400
486,003
353,709
214,931
213,981

80%
68%

90%
85%
76%
79%

77%
83%

22%
85%
75%
93%
92%

69%

60%
39%
89%
91%

69%

75%

90%
78%
85%

81%
86%
94%
86%
75%

50%

90%
72%

79%

60%
56%

26%
49%
70%
89%
87%
69%
37%

26%
82%
84%

78%

85%
66%
71%
55%
81%
81%

86%

6%
5%

3%
3%
8%
10%

3%
6%

42%
4%
10%
3%
4%

12%

14%

41%
3%
2%

15%

2%

2%
10%
3%

9%
3%
4%
3%
18%

3%

4%
13%

10%

6%
28%

34%
15%
10%
4%
7%
11%
15%

35%
4%
4%

9%

3%
12%
5%
4%
8%
6%

3%

1%
5%

6%
8%
14%
10%

10%
3%

22%
8%
4%
4%
4%

6%

10%
19%
3%
3%

9%

11%

7%
2%
6%

9%
11%
2%
6%
5%

6%

4%
6%

11%

8%
4%

17%
10%
5%
5%
4%
19%
21%

29%
5%
5%

8%

11%
10%
5%
6%
11%
13%

6%

0%
5%

0%

6%

1%
3%

0%

10%
0%
1%
1%

2%

1%
5%
5%

0%

6%

0%

9%

8%
5%

1%
1%

0%
2%
2%

2%

2%
10%
8%

0%

13%
10%

1%
2%
1%

5%
1%

3%
1%
3%
0%
0%

9%

5%

1%

3%

3%

2%

12%

0%

3%

1%

1%
0%

1%
1%

11%

2%
3%

10%
2%

6%
10%
5%
2%
0%
0%
22%

9%
5%
5%

1%

0%
1%
11%
13%
0%
0%

1%

0%
7%

0%
2%
1%

5%
1%

12%
1%
5%
0%
0%

4%

1%

0%

1%

0%

3%

0%

0%

2%

0%

0%
0%

1%
1%

24%

0%
6%

16%
1%

18%
8%
5%
0%
0%
0%
5%

0%
2%
0%

2%

0%
1%
0%
22%
0%
0%

1%




Y1l
E1l
X3
X5
X8
G7
E9
L9
V9
Z18
C3
W4
Qa4

880
726
54
194
900
103
250
773
1637

2648
3600

550
363
46
143
754
93
210
596

1376
2382

45%
50%
80%
69%
46%
30%
20%
45%

46%
75%

m mH m M b b

M

450,000

39,000
190,699
831,470
417,000
250,000
202,527
727,732

837,641
2,534,281

70%

70%
63%
32%
0%
30%
83%

80%
78%

50%

45%
41%

0%
15%

66%
63%

5%

7%
0%
0%
10%
4%

7%
14%

3%

5%
16%

0%
5%

10%
24%

8%

12%
4%
68%
93%
35%
4%

4%
6%

23%

20%
5%

93%
45%

7%
8%

5%

24%

0%
10%
7%

2%
1%

9%

10%
35%

0%
15%

5%
2%

7%

11%
2%

7%
10%
0%

4%
1%

11%

20%
3%

7%
15%

7%
2%

5%

0%
0%

0%
5%
2%

2%
0%

4%

0%
0%

0%
5%

5%
1%




4.1 Building Control Staff: People and Skills

total number of staff employed within your Building Control body under the following categories

4.1.1 4.1.2 413 4.1.4 4.1.5 4.1.6 4.1.7 4138 4.1.9 4.1.10 4.1.11
Full-time directly Part-time
employed & Full-time contract employed Full-time directly Full-time directly Full-time unqualified (eg
professionally fully  Full-time directly (agency / freelance / self- employed employed part- directly Full-time contract Part-time directly Part-time contract Part-time contract technical support -
qualified with employed graduate employed) & professionally unqualified (not  qualified (not employed employed (agency  employed & employed & employed (agency staff and
Corporate but not a corporate fully qualified with undertaking undertaking (studying for  /freelance / self-  professionally professionally / freelance / self- dedicated BC

membership (RICS, member of a Corporate membership study for study for qualification — employed) & qualified (RICS, qualified (RICS, employed) process
Participant ABE, CIOB) professional body (RICS, ABE, CIOB) qualification) qualification) Trainee) unqualified ABE, CIOB) ABE, CIOB) unqualified administrators)
Lowest 10%
Lowest 25%
Median 5 1 0 1 0 0 0 0 0 0 0 10
Highest 25%
Highest 10%
Mean 6.22 1.32 0.17 1.53 0.59 0.46 0.05 0.38 0.36 0.04 1.00 12.10
# of observations 198 198 198 198 198 198 198 198 196 198 198 198
z2 1 0 0 0 0 0 0 0 0 0 0 1
Z3 3 0 0 1 1 0 0 0 0 0 1 6
D5 10 2 1 0 0 1 1 0 0 0 0 15
X2 1 0 0 0 0 0 0 2 0 0 0 3
V2 3 0 0 0 0 0 0 1 0 0 0 4
H8 5 1 1 0 0 0 0 0 0 0 1 8
H6 3 0 4 0 0 3 0 4 0 0 10 24
D1 4 3 0 3 0 1 0 0 0 0 0 11
74 6.7 3 0 0 1 3 0 0 0 0 0 13.7
Z5 4 0 0 0 0 2 0 0 0 0 0 6
T8 8 4 0 0 0 0 0 0 0 0 0 12
Cc2 35 2 0 1 0 1 0 0 0 0 0 7.5
S3 14 2 0 0 0 0 0 0 0 0 0 16
D7 37 0 1 0 4 3 0 0 0 0 1 46
76 7 3 0 0 0 0 0 0 0 0 3 13.0
z7 4 0 0 0 0 0 0 0 0 0 0 4
Z8 4 4 0 3 0 0 0 0 0 0 0 11
18 5 2 3 7 4 0 0 0 0 0 0 21
X9 2 4 1 0 0 3 0 0 0 0 0 10
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Participant

4.2 Building Control Staff: Specialist Experience

Number of staff (including full time equivalent numbers in 4.1.8 to 4.1.10) having additional qualifications or extensive experience in:

42.1 422 423 4.2.4 4.2.5 4.2.6 4.2.7 4.2.8 4.2.9 4.2.10

Thermal /
Environmental
(BREEAM, SAP,

SBEM, CfSH etc)

Towers
and high
Accessibility rise

Structural /
Geotechnical

Safety of sports
grounds, public or
crowd safety

Fire Engineering /

Engineering Fire Risk Assessment  Acoustics Educational Hospitals Other

Lowest 10%
Lowest 25%
Median

Highest 25%
Highest 10%

# of observations

192 192 192 192 192 192 192 191 192 192
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4.3 Building Control Staff: Age and Gender Profile

Number of staff (including direct full time & part time plus contract staff) in each age range

431 4.3.2 433 4.3.4 4.3.5 4.3.6 4.3.7
Women
Under 24 24-30 31-40 41-50 51-54 55-60 61+ employed as a
Proportion  Proportion proportion of
Participant Male Female Total | Male Female Total | Male Female Total | Male Female Total | Male Female Total Male Female Total | Male Female Total under 24 55 or above  workforce
Lowest 10% 0% 0% 0%
Lowest 25% 0% 8% 14%
Median 0 0 0 0 0 1 1 0 2 2 1 3 1 0 1 1 0 1 0 0 0 0% 20% 25%
Highest 25% 4% 33% 33%
Highest 10% 10% 50% 42%
Mean| 3.2% 22.6% 24.0%
# of observations 197 197 197| 197 197 197 (197 197 197 | 197 197 197 | 197 197 197 | 197 197 197 | 197 197 197 197 197 197
72 0.0 00 0.0] 0.0 0.0 0.0 1.0 0.0 10 [ 0.0 0.0 00 | 0.0 0.0 0.0 0.0 0.0 00 | 0.0 0.0 0.0 0.0% 0.0% 0.0%
Z3 0.0 0.0 00| 0.0 1.0 1.0 1.0 0.0 1.0 1.0 1.0 2.0 2.0 0.0 2.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 33.3%
D5 0.0 00 0.0] 3.0 0.0 30 | 20 0.0 20 | 3.0 0.0 30 | 5.0 0.0 5.0 20 0.0 20 | 0.0 0.0 0.0 0.0% 13.3% 0.0%
X2 0.0 00 0.0] 0.0 0.0 0.0 |00 00 00 |20 00 20 | 1.0 0.0 1.0 0.0 0.0 00 [ 00 0.0 0.0 0.0% 0.0% 0.0%
V2 0.0 00 0.0] 0.0 0.0 0.0 1.0 0.0 10 | 1.0 0.0 10 | 0.0 0.0 0.0 1.0 0.0 1.0 | 1.0 0.0 1.0 0.0% 50.0% 0.0%
H8 0.0 00 00] 10 0.0 1.0 1.0 1.0 20 | 20 0.0 20 | 1.0 0.0 1.0 1.0 0.0 10 [ 1.0 0.0 1.0 0.0% 25.0% 12.5%
H6 0.5 00 05] 15 2.0 3.5 1.5 2.0 35 |20 40 6.0 | 1.3 2.0 3.3 20 00 20 | 1.9 0.0 1.9 2.4% 18.8% 48.3%
D1 0.0 00 0.0] 0.0 1.0 1.0 1.0 1.0 20 |20 00 20 | 50 0.0 5.0 0.0 1.0 10 [ 0.0 0.0 0.0 0.0% 9.1% 27.3%
Z4 1.0 0.0 1.0| 0.0 0.0 0.0 1.0 1.0 2.0 | 3.0 1.0 40 | 20 0.0 2.0 20 00 20 | 25 0.0 2.5 7.4% 33.3% 14.8%
Z5 0.0 00 00] 10 0.0 1.0 1.0 00 10 [ 1.0 0.0 10 (1.0 0.0 1.0 1.0 00 10 [ 1.0 0.0 1.0 0.0% 33.3% 0.0%
T8 0.0 00 0.0] 0.0 1.0 1.0 1.0 0.0 10 [ 3.0 0.0 30 | 50 0.0 5.0 20 00 20 | 0.0 0.0 0.0 0.0% 16.7% 8.3%
Cc2 0.0 00 00] 10 0.0 10 | 20 0.0 20 | 2.0 1.0 3.0 | 0.0 1.0 1.0 0.0 0.0 00 | 1.0 0.0 1.0 0.0% 12.5% 25.0%
S3 0.0 00 0.0] 0.0 1.0 1.0 |30 0.0 3.0 | 1.0 1.0 20 | 40 0.0 4.0 50 0.0 50 | 1.0 0.0 1.0 0.0% 37.5% 12.5%
D7 1.0 0.0 10| 20 0.0 20 (50 0.0 5.0 |11.0 1.0 12.0 |12.0 0.0 12.0 |10.0 0.0 100 | 40 0.0 4.0 2.2% 30.4% 2.2%
Z6 0.0 00 0.0] 3.0 0.0 30 | 20 0.0 20 | 20 3.0 50 | 20 0.0 2.0 1.0 00 10 [ 0.0 0.0 0.0 0.0% 7.7% 23.1%
77 0.0 00 0.0] 0.0 0.0 0.0 | 0.0 0.0 00 | 20 0.0 20 | 00 0.0 0.0 1.0 00 10 [ 1.0 0.0 1.0 0.0% 50.0% 0.0%
Z8 0.0 00 0.0] 0.0 1.0 1.0 |00 0.0 0.0 | 6.0 1.0 70 | 1.0 0.0 1.0 0.0 0.0 00 | 0.0 0.0 0.0 0.0% 0.0% 22.2%
18 1.0 1.0 20| 0.0 0.0 0.0 | 6.0 4.0 100 | 20 20 40 | 1.0 00 1.0 1.0 0.0 10 [ 0.0 0.0 0.0 11.1% 5.6% 38.9%
X9 2.0 0.0 20| 3.0 0.0 30 | 3.0 0.0 30 | 0.0 0.0 00 | 1.0 0.0 1.0 0.0 0.0 00 | 1.0 0.0 1.0 20.0% 10.0% 0.0%
R5 0.0 00 0.0] 0.0 0.0 0.0 | 2.0 1.0 30 |00 00 0.0 | 0.0 0.0 0.0 0.0 0.0 00 | 0.0 0.0 0.0 0.0% 0.0% 33.3%
L3 0.0 00 0.0] 0.0 0.0 0.0 | 50 0.0 5.0 |140 1.0 150 1.0 0.0 1.0 20 00 20 | 0.0 0.0 0.0 0.0% 8.7% 4.3%
M6 0 0 0 3 3 6 14 3 17 21 4 25 6 4 10 6 0 6 11 0 11 0.0% 22.7% 18.7%
K6 0 1 1.0 0 0 0.0 1 3.0 1 2 3.0 2 0 2.0 0 0 0.0 1 0 1.0 10.0% 10.0% 40.0%
G1 0 0 0 0 1 1 4 7 14 7 21 2 5 4 3 7 1 1 2 0.0% 20.9% 41.9%
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4.4 Building Control Staff: Respect for People

In the last 12 months that data was available:

4.4.1 4.4.2 4.4.3 4.4.4 4.4.5 4.4.6 Staff turnover Sickness absence Training Investors in People
Number of Total number of working  Total number of Number of direct Number of direct Proportion of direct
Direct Direct employees direct days lost due to sickness training days employess covered by  employees replaced during Average number of Average employees covered by
employees that left and were employees absence across all direct  provided for direct Investors in People the year divided by number days lost per number of days liP commitment &
Participant left replaced hired employees employees recognition of direct employees employee per employee recognition
Lowest 10% 2.0 5.0 0% 0.1 0.5 0%
Lowest 25% 7.0 10.0 0% 0.9 1.4 0%
Median 0 0 0 21 24 0 0% 2.3 2.6 0%
Highest 25% 53.3 50.5 0% 4.4 4.8 100%
Highest 10% 104.8 87.4 10% 8.0 7.7 100%
# of observations 192 189 185 192 188 186 190 192 188 187
z2 0 0 0 0 10 0 0.0% 0.00 10.0 0%
Z3 0 0 1 0 5 0 0.0% 0.00 0.8 0%
D5 8 3 3 8 105 0 23.1% 0.62 8.1 0%
X2 0 0 0 0 5 0 0.0% 0.00 1.7 0%
V2 1 0 0 4 16 0 0.0% 1.00 4.0 0%
H8 0 1 1 16 6 0 14.3% 2.29 0.9 0%
H6 1 1 1 6 40 0 5.0% 0.30 2.0 0%
D1 1 0 1 23 23 11 0.0% 2.09 2.1 100%
4 1.1 0 0 25 35 13.7 0.0% 1.82 2.6 100%
Z5 0 0 0 54 100 6 0.0% 9.00 16.7 100%
T8 0 0 0 32.5 88.25 12 0.0% 2.71 7.4 100%
Cc2 7.5 0 0 4 70 7.5 0.0% 0.53 9.3 100%
S3 1 0 0 55 35 0 0.0% 3.44 2.2 0%
D7 6 1 1 45 2.2% 100%
76 1 1 10 15 8.0% 0.80 1.2
77 0 0 0 10 30 4 0% 2.50 7.5 100%
Z8 0 0 0 25 12 0 0% 2.27 11 0%
J8
X9 0 0 2 7 40 0 0% 0.78 4.4 0%
R5 0 0 1 0 6 0 0% 0.00 2.0 0%
L3 2 2 2 63.5 32 0 7.7% 2.44 1.2 0%
M6 12 1 12 134 250 0 1.5% 2.00 3.7 0%
K6 1 1 24 14 10% 2.40 1.4
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