
Purpose of this guide
Employer verification of behaviours, and the independent assessment of competence (which includes behaviours), will likely be the means for completing apprentices to advance to professional qualification and registration, as well as the means to access a range of skills cards – through which employers will be supported to evidence the competence of their workforce with the changes being introduced through the Building Safety Act.
Employer verification is about confirming behaviours you have personally observed at work. It is not about interpreting standards, judging technical competence, or rewriting professional requirements.
Good verification answers one question:
“Do I regularly see this person behave at the right level for their apprenticeship?”
As many technical and professional apprenticeships across the built environment link directly to professional standards (and qualifications), apprentices will need to continue to evidence behaviours to access, apply and achieve professional qualification.
We have therefore offered this guidance and summary of the apprentice behaviours expected to be demonstrated and evidenced, to ensure that apprentices, their employers and training providers can consistently approach the demonstration of behaviours, no matter their workplace or chosen training provider.
This approach will also reduce the duplication of apprentice work, as the evidence requirements are now set out clearly, and employers and training providers should work to these outcomes to smooth the pathway to professional qualification.
In the accompanying spreadsheet, we offer easy access to the core professional occupations in the built environment, with each tab listing the behaviours required for each occupational area and level of apprenticeship, what professional assessors will be seeking and how apprentices should evidence and demonstrate these. We also offer additional guidance, from the relevant professional institutions, to support this journey.
This spreadsheet should be used in conjunction with this guidance document, which offers a suggested template for the ‘employer verification of behaviours’ which can be adapted to apprenticeship level, occupation, and behavioural outcomes sought.
Why am I being asked to confirm my apprentices’ behaviours in England?
In February 2025, the Department for Education (DfE) introduced a new set of apprenticeship assessment principles, aimed at simplifying and creating a more responsive apprenticeship system. 
As part of these reforms, employers are now required to: 
1. review the apprentices’ behaviours (as listed in the occupational standard) throughout the apprenticeship programme, and
2. confirm sufficient demonstration of these behaviours having been met before an apprentice completion certificate can be requested.
Skills England[footnoteRef:1] states that:  [1:  Requirements and guidance for apprenticeship assessment - GOV.UK (published by Skills England on 16 December 2025)] 

Behaviours must be verified by someone (or a combination of people) who has worked closely with the apprentice and who has sufficient oversight of the apprentice and their work and has an understanding of the behaviours set out in the occupational standard. This would usually be the apprentice’s line manager or equivalent.
It is the responsibility of the employer to report their verification of the behaviours to the organisation requesting the apprenticeship certificate. Assessment organisations and providers are not required to assess behaviours or quality assure employer judgements.
This approach is also stipulated in the Apprenticeship Funding Rules for 2026/27[footnoteRef:2], where some additional information is offered in relation to apprentice certification. These rules state: [2:  Apprenticeship funding rules 2026 to 2027 (published June 2026)] 

· An apprentice can only take their end-point assessment after their employer (in consultation with the main provider) is content that they have attained sufficient skills, knowledge and behaviours to successfully complete the apprenticeship (Rule 147.3)
· An apprentice is deemed to have reached ‘gateway to completion’ when they have satisfied all the requirements set out in the assessment plan, including: 
· They have sufficiently demonstrated the required behaviours (described in the occupational standard) (Rule 389.1)
· Their employer (in consultation with the main provider) is content they have attained sufficient skills, knowledge and behaviours to successfully complete the apprenticeship (Rule 389.5)
· The assessment organisation must not claim the apprenticeship completion certificate until they have received evidence from the employer and provider that the apprentice has met all the requirements of the apprenticeship, including the verification of behaviours and English and / or maths where applicable (Rule 418)
· Where applicable, the provider must apply for, and give, apprentices certificates from awarding organisations for achieving a mandatory qualification and ensure they keep a copy of this in the evidence pack (Rule 419).
This is important as apprenticeship certification provides two functions: 
1. formally recognises that the apprentice has completed and achieved their apprenticeship,
2. provides the means for final completion payments to be made to training providers.
Whilst Skills England is now offering guidance for employers on how to verify apprentice behaviours, it remains generic in nature and does not specifically link to the professional behaviours expected across the built environment[footnoteRef:3]. Through this guidance, we are offering employers, apprentices, training providers and assessment organisations working across the technical and professional occupations in the built environment that context to better support consistent and comparable employer verification. [3:  Skills England Apprentice behaviour verification guidance for employers: Apprenticeship behaviour verification guidance for employers - GOV.UK] 


The behaviours being sought by the built environment profession
Employer verification is about confirming that the apprentice can readily and routinely demonstrate the behaviours listed in the relevant occupational standard, and that you have personally observed these at work.
	Domain
	What it broadly covers

	A. Safety, ethics, & public interest
	H&S, ethics, codes of conduct, public protection

	B. Appropriate professional responsibility & judgement
	Decision‑making within competence

	C. Quality, accuracy & diligence
	Care, checking, reliability

	D. Collaboration & communication
	Effective teamwork, stakeholders, respect

	E. Self‑management & delivery
	Organisation, independence, prioritisation

	F. Commitment to learning and professional development 
	CPD, reflection, learning


When we consider the range of behaviours across all the built professions and standards, we find that these tend to focus on the following areas: 

However, what changes between levels is typically independence, judgement, and influence — not the wording of standards themselves.
	Level 
	Level 3

	Level 4 & 5
	Level 6
	Level 7

	Role
	Technician / Assistant
	Senior Technician / Supervisor
	Incorporated / Chartered Professional
	Senior / Strategic Professional

	Rule of thumb
	They follow procedures correctly and know when to ask for help
	They work independently and make routine decisions responsibly
	They exercise professional judgement and influence outcomes
	They lead ethically and protect public trust.


	Good evidence shows that the apprentice

	· Follow rules, RAMS, and instructions
· Work safely and responsibly
· Ask for guidance when unsure
· Check their own work
	· Plan and manage their own tasks
· Make routine decisions within their role
· Prioritise work and manage time
· Escalate issues that affect safety or quality

	· Apply standards using judgement, not just rules
· Balance risk, cost, safety and compliance
· Influence how others work
· Take responsibility for professional decisions

	· Set direction, frameworks or standards for others
· Show ethical leadership, especially under pressure
· Influence organisational behaviour
· Prioritise public interest and professional integrity





Employer Guidance on Verifying Behaviours
In considering your apprentices’ behaviours, you should consider a range of evidence, including the context of the apprentices’ behaviours in relation to their role and work they undertake, as well as what they routinely do and demonstrate, whether this is at an appropriate level and the outcomes and impact this has.
We therefore suggest the following are considered for each of the behaviours required within an apprenticeship, providing example prompts for you to follow.
	Consider
	Context
	Observed Behaviour
	Level Appropriate Responsibility
	Outcomes and Impact

	Typical question to ask when considering each behaviour
	What is the apprentice’s role and typical work environment?
	What does the apprentice actually do in practice?
	What decisions do they make themselves, and what do they escalate?
	Why does this behaviour matter?

	Example prompt for employers
	· What sort of work does this person normally do?

· Who do they work with?

· What level of responsibility do they hold?
	· What actions or behaviours have you personally observed?

· How do they approach this in day-to-day work?
	· What is their level of independence?

· When do they ask for support or seek review?
	· What difference does this make to safety, quality, delivery, trust or teamwork?

· How does it reduce risk or improve outcomes?



When considering what good evidence looks like, this will differ for each occupation and the level of the apprenticeship. Some guidance on this is provided in Annex A of this document. 
However, to write strong employer verification statements, we suggest employers: 
	✅ Focus on real work you have seen

✅ Use simple language: what they do, how they do it, why it matters

✅ Be honest about what they decide themselves and what they escalate

✅ One or two clear examples are enough
	🚫 Avoid copying standard wording

🚫 Avoid vague praise (“very professional”, “excellent attitude”)

🚫 Avoid overstating authority or responsibility




Each occupation will have differing behavioural requirements, and your apprentice will need to be trained and supported to achieve these throughout their apprenticeship. As employers, you will also need to support apprentices to achieve these, and you will need to verify these at the end of the apprenticeship itself.
Annex B offers an employer template to follow; this is also available in the accompanying Excel spreadsheet for ease.
This can be used in quarterly and annual progress reviews with your apprentice, to enable you to work together to offer exposure and opportunities to meet these behaviours, and to identify where gaps might be, and to work on these to complete the apprentice’s training.
At the end of the apprenticeship, you can then review the apprentices’ behaviours, looking at the statement and evidence they produce, and critically assessing whether the apprentice has met the requirements and at the level required.  
However, before you submit, ask yourself:
✔ Have I described what I have actually seen?
✔ Have I shown the right level of responsibility for this apprenticeship?
✔ Have I explained why this behaviour matters?
If yes — your evidence is fit for purpose.
If no — you need to be honest and open with your apprentice and support them by providing a plan and the opportunity to achieve these outcomes. 

Thank you for supporting high‑quality professional apprenticeships.

Employer Guide to Verifying Apprentice Behaviours (in England):
What Good Evidence Looks Like for the Built Environment, July 2026
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ANNEX A:	What “good evidence” looks like at each level

	Level 3 – Technician / Assistant

	Rule of thumb 

	They follow procedures correctly and know when to ask for help.
	What assessors are really looking for

	“Can I trust this person to work safely and professionally while following procedures?”


	Behaviour domain
	What assessors look for
	What good apprentice evidence sounds like
	Good evidence shows that they:

	Typical strong employer wording:

	Safety & ethics
	Follows rules and understands why
	“I follow RAMS and report hazards…”
	· Describe routine, real tasks

· Show they follow rules, RAMS, and instructions

· Show they work safely and responsibly

· Ask for guidance when unsure

· Check their own work

· Are factual, calm and practical
	“They follow RAMS and site rules consistently. If they are unsure, they stop work and ask a supervisor. I have seen them report hazards and act responsibly on site.”

“They follow site rules and method statements consistently. When unsure, they stop work and ask their supervisor. I have seen them report hazards and correct errors in their own work.”


	Responsibility
	Works only within instructions
	“I asked for guidance when unsure…”
	
	

	Quality & diligence
	Checks own work
	“I check dimensions before issuing…”
	
	

	Collaboration
	Polite, reliable team member
	“I communicate clearly with site teams…”
	
	

	Self‑management
	Completes tasks with structure
	“I plan my daily workload…”
	
	

	Development
	Engages with training
	“I attend toolbox talks and reflect…”
	
	

	Common mistakes to avoid

	❌ Saying only “they understand health and safety”

❌ Copying wording from standards

❌ Claiming independence they don’t have





ANNEX A:	What “good evidence” looks like at each level

	Level 4 & 5 – Senior Technician / Supervisor
	Rule of thumb 

	They work independently and make routine decisions responsibly.
	What assessors are really looking for

	“Can this person take ownership of work and make routine decisions responsibly?”	


	Behaviour domain
	What assessors look for
	What good apprentice evidence sounds like
	Good evidence shows that they:

	Typical strong employer wording:

	Safety & ethics
	Promotes safe practice
	“I challenge unsafe behaviour…”
	· Plan and manage their own tasks

· Describe how they make routine decisions within their role 

· Demonstrate how they identify and escalate issues that affect safety or quality

· Show how they prioritise work and manage their time, or manage others informally

· Show independent working on allocated tasks

· Show awareness of impact on others
	“They plan and deliver their own tasks without daily supervision. They make routine decisions on site delivery and escalate issues that affect safety or quality.” 

“They plan and deliver their tasks without daily supervision. They make routine decisions on how work is carried out and escalate any issues that could affect safety, quality or programme.”


	Responsibility
	Makes routine decisions
	“I decide how tasks are delivered…”
	
	

	Quality & diligence
	Improves ways of working
	“I refined how checks are carried out…”
	
	

	Collaboration
	Acts with awareness of others
	“I adapt communication to different roles…”
	
	

	Self‑management
	Prioritises competing demands
	“I manage multiple tasks independently…”
	
	

	Development
	Reflective learner
	“I identify and address skills gaps…”
	
	

	Common mistakes to avoid

	❌ Over‑claiming leadership or authority

❌ Writing only about attendance or attitude

❌ No reference to decision‑making



ANNEX A:	What “good evidence” looks like at each level

	Level 6 – Incorporated / Chartered Professional

	Rule of thumb

	Exercises professional judgement and influences technical and safety outcomes.
	What assessors are really looking for

	“Does this person exercise professional judgement and influence outcomes?”	


	Behaviour domain
	What assessors look for
	What good apprentice evidence sounds like
	Good evidence shows that they:

	Typical strong employer wording:

	Safety & ethics
	Interprets standards ethically
	“I applied proportional risk control…”
	· Demonstrate how they apply standards using judgement, not just rules

· Describe judgement calls, not just tasks

· Show how they evaluate and balance risk, cost, safety and compliance

· Show influence over how others work, not just personal compliance

· Take responsibility for professional decisions

· Link actions to public interest or professional standards	
	“They apply professional judgement when assessing compliance rather than relying solely on procedures. Their decisions influence others and improve safety and quality outcomes on projects.”

“They apply engineering judgement when assessing compliance and do not rely solely on procedures. Their decisions influence how others work and improve safety and quality on projects.”	

	Responsibility
	Exercises judgement
	“I balanced cost, risk and compliance…”
	
	

	Quality & diligence
	Uses evidence and analysis
	“I evaluated options against standards…”
	
	

	Collaboration
	Influences across disciplines
	“I coordinated decisions with stakeholders…”
	
	

	Self‑management
	Operates autonomously
	“I deliver outputs with minimal oversight…”
	
	

	Development
	Planned CPD & support to others
	“I mentor colleagues and reflect on practice…”
	
	

	Common mistakes to avoid

	❌ Listing standards without application

❌ Writing task lists instead of decisions

❌ Claiming full authority where it doesn’t exist



ANNEX A:	What “good evidence” looks like at each level

	Level 7 – Senior / Strategic Professional

	Rule of thumb 

	Leads ethically, strategically, and safeguards public trust.
	What assessors are really looking for

	“Can this person be trusted with responsibility that affects systems, people and public trust?”	

	Behaviour domain
	What assessors look for
	What good apprentice evidence sounds like
	Good evidence shows that they:

	Typical strong employer wording:

	Safety & ethics
	Defends ethics under pressure
	“I resisted commercial pressure to…”
	· Set direction, frameworks or standards for others, and references strategic or organisational responsibility

· Show ethical leadership, especially under pressure

· Influence organisational behaviour, and describe setting frameworks, culture, or governance

· A clear focus on, and prioritisation of, public interest and professional integrity
	“They provide strategic leadership, set professional standards for others, and defend ethical practice even when under commercial pressure. Their decisions shape organisational behaviour.”

“They provide strategic leadership, set professional standards for others, and defend ethical practice even when under commercial pressure. Their decisions shape organisational behaviour and protect public trust.”

	Responsibility
	Strategic professional judgement
	“I set decision frameworks for…”
	
	

	Quality & diligence
	Governance and assurance
	“I established QA and review systems…”
	
	

	Collaboration
	Organisational leadership
	“I influence cross‑organisation outcomes…”
	
	

	Self‑management
	Strategic prioritisation
	“I align work with organisational goals…”
	
	

	Development
	Develops others & profession
	“I lead CPD strategy and capability building…”
	
	

	Common mistakes to avoid

	❌ Day‑to‑day operational examples only

❌ No mention of influence or leadership

❌ Vague statements like “very professional”




ANNEX B:	Employer Verification of Behaviours – Template

	Candidate Name
	Enter Name
	
	Line Manager 
	Enter Name

	Role
	Enter Job Title
	
	Role
	Enter Job Title

	Employer
	Enter Employer
	
	
	

	
	
	
	
	

	Apprenticeship Title
	Enter Title of Apprenticeship
	
	
	

	Level
	Enter Level of Apprenticeship
	
	
	

	Occupational Code
	Enter Skills England Occupational Code, e.g. STXXXX
	
	
	

	Version Number
	Enter version number
	
	
	



	BEHAVIOUR
	CONTEXT
	OBSERVED BEHAVIOUR 
	LEVEL-APPROPRIATE RESPONSIBILITY
	 OUTCOMES AND IMPACT
	EMPLOYER VERIFICATION

	Rationale
	What is the apprentice’s role and typical work environment?
	What does the apprentice actually do in practice?
	What decisions do they make themselves, and what do they escalate?
	Why does this behaviour matter?
	Can I confirm that this behaviour is consistently demonstrated in the workplace?
	Can I confirm this behaviour is demonstrated at the appropriate level for this apprenticeship?

	Example Prompt
	What sort of work does this person normally do?

Who do they work with? 

What level of responsibility do they hold?
	What actions or behaviours have you personally observed?

How do they approach this in day-to-day work?
	What is their level of independence?
 
When do they ask for support or seek review?
	What difference does this make to safety, quality, delivery, trust or teamwork?

How does it reduce risk or improve outcomes?
	
	

	Enter Behaviour Required
	 
	 
	 
	 
	☐ I confirm this behaviour is consistently demonstrated in the workplace
	☐ I confirm this behaviour is demonstrated at the appropriate level for this apprenticeship

	Enter Behaviour Required
	 
	 
	 
	 
	☐ I confirm this behaviour is consistently demonstrated in the workplace
	☐ I confirm this behaviour is demonstrated at the appropriate level for this apprenticeship

	Enter Behaviour Required
	 
	 
	 
	 
	☐ I confirm this behaviour is consistently demonstrated in the workplace
	☐ I confirm this behaviour is demonstrated at the appropriate level for this apprenticeship

	Enter Behaviour Required
	 
	 
	 
	 
	☐ I confirm this behaviour is consistently demonstrated in the workplace
	☐ I confirm this behaviour is demonstrated at the appropriate level for this apprenticeship

	Enter Behaviour Required
	 
	 
	 
	 
	☐ I confirm this behaviour is consistently demonstrated in the workplace
	☐ I confirm this behaviour is demonstrated at the appropriate level for this apprenticeship

	Enter Behaviour Required
	 
	 
	 
	 
	☐ I confirm this behaviour is consistently demonstrated in the workplace
	☐ I confirm this behaviour is demonstrated at the appropriate level for this apprenticeship



	Employer signature & date
	Enter Signature

	
	Enter Date
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